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Di l i di f d l ki t t tDisclaimer regarding forward-looking statements
Forward-looking statements of the company in these presentations are based on information 

available at the time these documents were prepared. Ulvac’s customers in the flat-panel display 
(FPD), Solar cell,semiconductor, and electronic parts industries face the challenge of the rapid pace(FPD), Solar cell,semiconductor, and electronic parts industries face the challenge of the rapid pace 
of technological advances and fierce competition. Consequently, actual earnings may vary 
substantially from the projections included in these presentations due to a number of factors that 
could cause, directly or indirectly, performance to fluctuate. The factors that could cause results to 
differ materially from the statements herein include the world economy; fluctuations in the exchangediffer materially from the statements herein include the world economy; fluctuations in the exchange 
rate; market conditions for flat-panel displays, semiconductors, and electric devices; and trends in 
capital investments.

Data included in the documents are stated as follows:
Figures are rounded off to the nearest unit, and rates are rounded off to the nearest unit after 

b i d t i d i illi fbeing determined in millions of yen
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Performance Performance Summary for the Fiscal Summary for the Fiscal Year 2010Year 2010
Ending Ending June 2011 June 2011 (1(1ststHalf)Half)gg (( ))

Prospects for the Fiscal Prospects for the Fiscal Year 2010 Year 2010 
Ending June 2011Ending June 2011Ending June 2011Ending June 2011

Business strategyBusiness strategy

Hidenori SUWA, President and CEO

Accounting for the allowance for bad debtsAccounting for the allowance for bad debts
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Operating Conditionsp g
Business conditions

Financial crisis in Europe 
Currency devaluation competition among countries and yen appreciation →Significant effectCurrency devaluation competition among countries and yen appreciation  →Significant effect 

on the Japanese economy
Business condition of ULVAC

Positive Factors
A rapid penetration of smartphones has a significant effectA rapid penetration of smartphones has a significant effect.

Ambitious capital spending for small-sized LC (liquid crystal) and organic EL (electro 
luminescence)displays resulted in an increase in inquiries and orders. 

An increase in production volume of semiconductor memory led to a rise in capital spending.
Won a large volume of orders for cryo pumps in Korea due to capital spending for organic EL
Di lDisplays.
An increase in inquiries and orders of roll coating type film-deposition systems for touch panels 
and inline-type sputtering systems

LEDs enjoy strong performance in China and Taiwan while backlights suffer from weak 
results in Korearesults in Korea.

Negative Factors
Capital spending is put off for LCD panels for large-sized TV (8.5G class) after the fiscal 
year ending June 30, 2012.
PV i l d d t thi fil Si l ll f ili t h i d tPV experiences slowdown due to thin film Si solar cells failing to show price advantage 
over crystal solar cells.

Urgent task is to increase conversion efficiency and cut production costs.
Material recorded weaker-than-expected results due to a lagged capital spending for 
l i d TV i Chi

Copyright ©2011,ULVAC,Inc.All rights reserved

large-sized TV in China. 
Now construct the system for development and production to ensure market 
position.
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Summary of June 2011（1st H）Summary of June 2011（1 H）
Order volume came in below estimates owing to slowdown in PV while sales exceeded estimates due to an increase 
in sales from FPD production equipment, semiconductor and electronic devices production equipment and 
components benefiting from smartphones. Looking at earnings, profitability went up with the gross margin two 

【Unit : Billion Yen】 Sale and Operating Profit
(By Half Year)J 2011 1H

points above the estimate. Operating income was better than expected for the 1Q but a significant operating loss will 
be reported for the 2Q due to the provision of the allowance for bad debts for PV.

20200 
【Unit : Billion Yen】

(By Half Year)
June2010

1H

June 2011 1H

Plan Result
vs.Plan

Changes Ratio

Booking 118.9 112.6 102.3 -10.3 -9.2%

92 

130 
116 119 

10

15

100

150 
Sales

Booking
(+4%) (-5%) (-14%)

Back-log 135.3 105.1 91.0 

Sales
92.3 116.0 119.4 3.4 2.9%

7 

2

5

10

50 

100 

Operating 
Profit

Sales
（-15%） （+26%） （+29%）

Gross Margin 15.5 21.6 24.5 2.9 13.5%
Ratio 16.8% 18.6% 20.5%

Operating -2.0 2.0 1.0 -1.0 -50.1%

-2 

2 
1 

00 

ProfitOperating 
profit （－） （－） （－）
Ratio -2.2% 1.7% 0.8%

Net Income
-1.2 0.4 -0.8 -1.2 ―

（－） （－） （－）
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Sales performance by segment（1st H）Sales performance by segment（1 H）

June 2010 1H June 2011 1H
【Unit : Billion Yen】

June 2010 1H June 2011 1H

Segment Result Plan
Result

Factor
Sales Vs.Plan（Change）

Vacuum Equipment 
Business 74.1 93.9 100.4 35%

FPD Production 
Equipment 34.7 47.6 53.1 12%

Middle and small-sized LCD and 
organic EL displays related 
products were put forward. 

PV Production Thin film Si solar cells for ChinaPV Production 
Equipment 16.3 13.8 11.2 -19%Thin film Si solar cells for China 

fell behind schedule.
Semiconductor & 

Electric Device 
Production Equipment

9.9 14.1 15.5 10%Memory and LED products 
recorded solid sales.

C t 8 4 12 0 13 2 10%FPD equipment related pumpsComponent 8.4 12.0 13.2 10%FPD equipment related pumps 
sold well.

Industrial Equipment 4.8 6.3 7.4 17%Sales of touch panels were strong 
and china business 

Vacuum Application 
Business 18.2 22.1 19.0 -14%

Materials 10.1 11.3 10.4 -8%The large-sized LC line fell behind 
schedule in China. 

Others 8.1 10.8 8.6 -20%Used systems to China suffered 
from weak sales.

Total 92.3 116.0 119.4 3%
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Total 92.3 116.0 119.4 3%

【figures indicated above are rounded off to the nearest unit and may not coincide with the total.】



Analysis of Changes in Operating Profit (June 2011 1st H)

80

Analysis of Changes in Operating Profit (June 2011 1 H)

【Unit : Billion Yen】
Losses in PV production 

70

80 equipment, industrial 
equipment and others

50

60
Provision of the allowance for bad 
debts (5.04 Bill Yen)
・Specific: △3.7 B. Yen

30

40
・Provision  due to higher ratio of

general claims
△1.3 B. Yen

20

30
+2.0 B.Yen

+0.99B.YenIncrease in earnings from FPD 

0

10

1Q
R lt

1H

g
production equipment, 
semiconductor and electronic 
devices production equipment, 
component and material/parts (Cumulative total)
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Performance Performance Summary for the Fiscal Summary for the Fiscal Year 2010Year 2010
Ending Ending June 2011 June 2011 (1(1ststHalf)Half)gg (( ))

Prospects for the Fiscal Prospects for the Fiscal Year 2010 Year 2010 
Ending June 2011Ending June 2011Ending June 2011Ending June 2011

Business strategyBusiness strategy

Hidenori SUWA, President and CEO

Accounting for the allowance for bad debtsAccounting for the allowance for bad debts
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Earnings Estimates for 
the fiscal year ending June 30, 2011 (1)

150 

Product Prospects for the 2nd H

FPD 
Production

Middle and small-sized 
LCD will maintain solid 

150 

the fiscal year ending June 30, 2011 (1)

SalesOrder Received
【Unit : Billion Yen】

12.1

8 6

Production
Equipment performance while large-

sized LCDs paused

PV 
Production
Equipment

Thin film solar cells will 
become weak due to 
delays in investment 
plans11 0

12.2

100 
11.7

13.2

7.2
7.4

11.0
10.4

16.28.1

8.6

12.5

q p plans
Semiconductor 
& Electric 
Device
Production 
Equipment

Memory and LED 
products will maintain 
solid performance.

100 

10.4
5.0 13.4

9.9

11.1 11 0

15.1
11.0

10.8 12.1
Material

Other

22.2
11.29.9

11.9

15.5
8.4 11.9
4.8

10.710.1

Component

Vacuum pump for FPD 
manufacturing equipment 
and small-sized vacuum 
pumps will continuously 
show strong earnings.

28 1 6 4

13.3

14 4

17.812.3
12.7

12.2
7.7

12.2

11.1 11.0

Semiconductor &
Electric Device

Component

Industrial Equipment

50 

53.5 53.1

16.3 7.3

9.9
14.6

Industrial 
Equipment

Roll coating type film-
deposition systems and 
vacuum heat treating 
furnace will be well sold.
ITO and Cu target 
materials for LC will

50 

50 7

28.1

8.5

4.5

6.414.4

20.2

FPD Production

PV Production
Equipment

Electric Device
Production Equipment

0 
1Ｈ 2Ｈ 1Ｈ 2ＨE

34.7

53.1

37.5
Material materials for LC will 

increase earnings in 
Korea.

Other Analysis devices will 
regain momentum.0 

1Ｈ 2Ｈ 1Ｈ 2ＨE

41.2 37.9
29.8

50.7 FPD Production
Equipment
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Earnings Estimates for 
the fiscal year ending June 30, 2011 (2)

June 2011E
J 2010 Ch (%)

【Unit : Billion Yen】
Sale and Operating Profit

(By Half Year)
【Unit : Billion Yen】

the fiscal year ending June 30, 2011 (2)

15

20

150

200 
June 2010 Changes(%)

1H Result 2HE Full Year

Booking
102.3 127.7 230.0 221.7 4%

(-14%) （+24%）

【Unit : Billion Yen】

EstimateEstimate

92 

130 
119 

111 

7

10

15

100 

150 
Back-log 91.0 108.1 108.1 108.3 

Sales
119.4 110.6 230.0 221.8 4%

（+29%） （-15%）

G
Operating 

Sales

7 

1 

5 
550 

Gross 
Margin 24.5 24.4 48.9 40.6 20%

Ratio 20.5% 22.0% 21.3% 18.3%
Operating 1.0 4.7 5.7 4.8 19%

p g
Profit

-2 

-5

0

-50 

0 

1H 2H 1H 2HE

Profit （－） (-31%)
Ratio 0.8% 4.3% 2.5% 2.2%

Net income
-0.8 1.2 0.4 2.1 -81%

（ ） ( 63%)
June ‘10 June ’11E

1H      2H        1H    2HE（－） (-63%)

In the 2nd half,  earnings are expected to decline for FPD production equipment ,semiconductor and 
electronic device production equipment. Industrial equipment, materials/parts, and others will 
improve results while PVs are expected to record losses. By region, we are likely to record solid

Copyright ©2011,ULVAC,Inc.All rights reservedFY101HIRPRSN110221E
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unit after being determined in millions of yen】

improve results while PVs are expected to record losses. By region, we are likely to record solid 
earnings in Korea, China, and Taiwan. 



Transition of Flat Panel Display and PV Production Equipment・EstimateTransition of Flat Panel Display and PV Production Equipment Estimate
SalesOrder Received

【Unit : Billion Yen】

EstimateEstimateEstimateEstimate

100

Solar cells（PV）

Next generation 
display（OLED etc)

0

Plasma display

LCD

1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2HE 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H予

06/6   07/6   08/6   09/6   10/6   11/6E 06/6   07/6   08/6   09/6   10/6   11/6E
Current order situation

For LCD, the outlook is uncertain in China. Generally, investment is inactive.
Inq iries and orders increased for organic EL displa s for middle and small si ed displa and lo temperat re pol silicon

2HE
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Inquiries and orders increased for organic EL displays for middle and small-sized display and low temperature polysilicon.
Thin film solar cell is sluggish while high-efficiency crystal and compound solar cells (including CIGS) see solid inquiries and orders.



Outlook for profitability・Estimate

20.5 18 6
21.4 22.2 

20 0 20 9
22.6 

19 1
22.1 

18 8 20.6 21.1 20.6 20 4 20 1 19 5 20 4
25

30
Quarterly basis

Outlook for profitability Estimate
【Unit：％】 Gross profitGross profit

marginmargin 2nd Q of the fiscal year ending 
June 30, 2011 (Y-T-D)
P fit bl i d FPD

Comment

16.9 
18.6 

20.5 19.1 
20.0 

17.1 
16.6 

20.9 19.1 
17.3 

18.8 
16.3 

20.6 

17.7 

20.6 20.4 

14.9 15.3 

11.1 

20.1 19.5 

19.3 

20.4 

20.7 

6.2 

5.2 

8.2 

6.4 

10.4 

5.5 

8.1 

4 4
8.9 

10.9 

7.1 

10.4 

3 1

6.4 
3.5 

6.3 

3 9
3.1 3.1 5.2 

3 9

6.3 
3.7 5

10

15

20

Operating profitOperating profit
marginmargin

Profitably improved as FPD
production equipment,
semiconductor/electric production
equipment, and components
contribute to the gross profit 
margin.Operating profit margin
Is down remarkably due to the 

-1.1 
1.7 

4.4 3.1 2.8 1.9 3.9 

-6.8 

-15.1 

3.9 

-1.6 

20

-15

-10

-5

0
y

allowance for bad debts.

2nd half of the fiscal year ending 
June 30, 2011

FPD production equipment and 
semiconductor/electric production
equipment were solid Industrial-20

3030

04/6 05/6 06/6 07/6 08/6 09/6 10/6     11/6

Half year basis Full year basis
【Unit：％】 【Unit：％】

equipment were solid. Industrial
equipment, materials, and others
improved results and this drove up 
the gross margin.

18.9 19.0 20.7 19.6 19.4 19.1 17 7 18.3 
21.3 

15

20

25

30

17.8 

16 4

20.6 

18.2 
19.6 

21.6 

19.6 
16.8

21.8 20.6 

18.2 18.6 19.6 

20.5 

15 1 16.8 

19.4 
20.5 

22.0 

15

20

25

30 EstimateEstimate EstimateEstimate

GrossGross
profitprofit
marginmargin

16.2 17.7 18.3 

1 8
3.7 5.4 

7.8 7.0 6.9 
3.8 

1 6 2.2 2.5 0

5

10
14.4 16.4 16.8 15.1 

-2.1

5.3 

3 1

8.1 

3.5 

6.9 
8.5 6.9 

3.3 

10.0 8.8 
5.1 

3.2 

4.3 3.5 

-0.2 -2.2

4.3 
0.8 

4.3 

0

5

10

15
OperatingOperating
profitprofit
marginmargin
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Transition of Capital Investments, 
Depreciation Expenditures and R & D Expenditures ・EstimateDepreciation Expenditures and R & D Expenditures Estimate

Transition of Capital Investments, 
Depreciation Expenditures Estimate R & D Expenditures・Estimate

2035

EstimateEstimate

Depreciation Expenditures・Estimate p

32.1 EstimateEstimate

【Unit : Billion Yen】 【Unit : Billion Yen】

15
25

30

23.4 24.4
22.1

Total Capital 
Investment 

10 8.9 8.6 8.3 8.0

10.4
9.5

15

20 Building etcBuilding etc

DepreciationR & D equipment etcR & D equipment etc

19.6
22.1

5 3.7
10

10 9 12.3 11 9
14.2 

11 0

Depreciationq pq p

11.0

7.6

0
07/6 08/6 09/6 10/6 2Q Plan Forecast

0

5
8.0 

10.9 12.3 11.9 

5.3 

11.0 

07/6 08/6  09/6  10/6 11/6E07/6 08/6   09/6    10/6 11/6E 1H Plan1H Plan
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Cash Flow and Liabilities with Interests・Estimate

32.1 

44.3 

33 4
40

60

Cash Flow and Liabilities with Interests Estimate
【Unit : Billion Yen】 Cash flows from Cash flows from 

operating activitiesoperating activities EstimateEstimate 2nd Q of the fiscal year ending 
June 30, 2011 (actual results)
Factor of ▲9 2 billion Yen in FCF

18.9 
8.6 

1.1 -1.3 

17.5 

0.6 

12 7

6.1 

33.4 

-9.2 
1.1 0

20

Factor of  ▲9.2 billion Yen in FCF
Operating CF
・Credit loss of Alti-solar
・ Increased inventories for

production increase in materials
business

Investing CF

-31.9 

-18.3 -21.3 
-26.9 -25.9 

-14.1 -10.9 -7.9 
-16.4 

-12.7 
-25.7 

-45.9 

60

-40

-20 FCFFCF
Cash flows from Cash flows from 
investing activitiesinvesting activities

est g C
・Building Chiba Institute for Super

Materials and purchasing 
investment securities

2nd H of the fiscal year ending 
June 30 2011 (estimate)-60

43.6%

39.7%
42.8%

40%

50%

200

250【Unit : Billion Yen】
investing activitiesinvesting activities

EstimateEstimate

June 30, 2011 (estimate)
Expected to ensure FCF of 1.1
billion Yen in full-year plan through  
an increase in operating cash flow  
mainly in working capital.

136.1 

30.5%

21 6% 26.6%

28.6%
31.9%

34.4%

29.0%

25.0% 29.0%

32.9%
30.7%

28.4%

29.1% 26.4%

31.3% 30.2% 30.6%
30%150

Shareholders’ equity ratio Shareholders’ equity ratio 

52.5 
58.3 

84.3 86.7 
100.2 

108.6 

91.4 

73.9 
82.8 

90.3 88.0 84.1 

98.3 95.5 96.7 
23.4%

21.6% 26.6%
24.1%

10%

20%

50

100
Liabilities with interestsLiabilities with interests

Shareholders’ equityShareholders’ equity

The degree of debt existingThe degree of debt existing

Copyright ©2011,ULVAC,Inc.All rights reserved
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Performance Performance Summary for the Fiscal Summary for the Fiscal Year 2010Year 2010
Ending Ending June 2011 June 2011 (1(1ststHalf)Half)gg (( ))

Prospects for the Fiscal Prospects for the Fiscal Year 2010 Year 2010 
Ending June 2011Ending June 2011Ending June 2011Ending June 2011

Business strategyBusiness strategy

Hidenori SUWA, President and CEO

Accounting for the allowance for bad debtsAccounting for the allowance for bad debts
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Progress of main programs 
(fiscal year ending June 30, 2011) (1)

Main programs Details Progress
(1) Renewable Increase sales from equipment for Won orders of equipment for

( y g ) ( )

(1) Renewable 
energy-related 
business

Increase sales from equipment for 
solar cells. (Concentrate on thin film 
solar cell as well as other types of solar 
cells)

Won orders of equipment for 
compound (CIGS) and crystal solar 
cells.

Expand the range of solar cell-related 
business.

Expand sales of quick charger for EV. Quick chargers for EV sell well.

Promote capital spending and(2) Material 
business

Promote capital spending and 
technology development at Japan and 
abroad.

A production facility for targets 
started operation in Suzhou, China. 

(3) Reviewing  Review the group-wide Determined a construction of 
d ti l t f l i d

( ) g
manufacturing 
system

g p
manufacturing system from a global 
viewpoint. 

Build an optimal manufacturing 

production plant of large-sized 
equipment for FPD and PV in Suzhou, 
China.

Form a procurement center in China 
d ti l d t tsystem and strive for cost cutting. and actively conduct procurement 

activities in China holding the key of 
cost cutting.

Consolidate group companies 

Copyright ©2011,ULVAC,Inc.All rights reservedFY101HIRPRSN110221E
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Progress of main programs 
(fiscal year ending June 30,  2011) (2)

Main programs Details Progress

( y g ) ( )

(4) Globalization China business
Concentrate on reinforcing Chinese 
subsidiaries to ensure a return from 
foundation of local subsidiaries and

Most Chinese subsidiaries expect to 
be profitable. LED, electronic devices, 
and industrial equipment are expected 
to generate record high earnings infoundation of local subsidiaries and 

investments in expanding bases. 
Explore the next China.
Concentrate on market development 
in emerging countries including South 

to generate record high earnings in 
China. 

Conducted market research in South 
America and Middle east, etc.e e g g cou t es c ud g Sout

America.
e ca a d dd e east, etc

(5) Expand a new 
business

M&A, capital commitments and 
alliance

Business alliance with and capital 
commitments to Optorun* (October 
2010)2010)

Optorun: A manufacturer specialized in film-deposition 
i t f ti l thi fil ti l diequipment for optical thin films actively expanding 

sales of evaporators and sputtering systems for optical 
thin films in East Asia and having a large market share 
in evaporators for optical thin films.

Copyright ©2011,ULVAC,Inc.All rights reservedFY101HIRPRSN110221E
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in evaporators for optical thin films.



Promising Businessesg
Smartphone-related business

Touch panel
Small sized LCD （LTPS）

Capital spending is growing. It is 
expected to accounts for a half of order 
volume of FPD production equipment

Organic EL Display(OLED)
Capital spending is growing. The roll 
coating type film-deposition system is 
expected to have three times as many 
orders as last year

Touch panel

volume of FPD production equipment

Related equipment
・Roll coating type sputtering 
systems
・Inline sputtering systems

Related equipment
・Sputtering systems, PE-CVD equipment
・Vacuum evaporators, vacuum 
encapsulation equipment

orders as last year.

・Inline sputtering systems encapsulation equipment
・Inkjet equipment, cryo pumps

Across a wide range of products including CPU, 3D Related equipment
S tt i t

Semiconductor, electronic 
devices

LED related business

g p g ,
accelerators, memory (DRAM, flash), microphones, 3D 
acceleration sensors, and direction finders) 

・Sputtering systems
・Etching equipment
・Evaporators, etc.

LED related business
It is well in Taiwan, Japan, and China. The business is expected to receive twice as many orders as 
last fiscal in the current fiscal year.

Rare earth magnet related business

Copyright ©2011,ULVAC,Inc.All rights reserved

Won orders for integrated production lines for rare earth magnets including vacuum heat treating 
furnaces in China
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Performance Performance Summary for the Fiscal Summary for the Fiscal Year 2010Year 2010
Ending Ending June 2011 June 2011 (1(1ststHalf)Half)gg (( ))

Prospects for the Fiscal Prospects for the Fiscal Year 2010 Year 2010 
Ending June 2011Ending June 2011Ending June 2011Ending June 2011

Business strategyBusiness strategy

Hidenori SUWA, President and CEO

Accounting for the allowance for bad debtsAccounting for the allowance for bad debts

Copyright ©2011,ULVAC,Inc.All rights reservedFY101HIRPRSN110221E
19



Provision of the allowance for bad debtsProvision of the allowance for bad debts
Details
For receivables related to an turn-key (integrated production)line for thin film Si solar 
cells shipped to Korean Alti-solar, the allowance for bad debts was provided due to 
risk of failing to recover the receivables or a delays in the recovery. 
Prehistory

May 2008 :The contract was closed.
June 2008 : We received advance payments.
October 2008 :The production line was shipped.
June 2009 :Alti started production after inspection and sign-offJune 2009 :Alti started production after inspection and sign-off.

Negative effects of the financial crisis caused a deterioration in market conditions for solar 
cells. Alti suffered slowdowns in production and deterioration in its financial position. Its 
business plan was off course.
A rapid won depreciation (yen appreciation) resulted in the requisite cash remarkablyA rapid won depreciation (yen appreciation) resulted in the requisite cash remarkably 
exceeding the initial budget.

Our measures
We sent a notice for recovering receivables including legal actions and a series ofWe sent a notice for recovering receivables including legal actions, and a series of 
discussions were held between the management of each company. Alti gave us an 
explanation with name of the representative on the letter of credit and details of 
support from financial institutions. We determined that the receivables were 

Copyright ©2011,ULVAC,Inc.All rights reserved
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Provision of the allowance for bad debtsProvision of the allowance for bad debts
Our measures (continued)
In addition, we sent a notice stating that “we would take back the production line if , g p
payment was not made.”  No payment was made, so then we reported the allowance 
for bad debts for the receivables due to the risk of failing to recover the receivables 
or the delay in recovery. 
Account settlement

Provision of the allowance for bad debts
The allowance of  5.041 billion yen are provided as sales and general y g
administration expense for the first half

(Breakdown)
Specific : 3.697 billion Yen  
Provision due to higher ratio of provision for general claims : 1.344 billion Yen 

Forward measures
Secure the shipped production line and resell itSecure the shipped production line and resell it.

Examine legal proceedings

Review credit management to prevent a recurrence (including terms of payment)

Copyright ©2011,ULVAC,Inc.All rights reserved
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Innovation beginsg
in a vacuum
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Balance Sheet（Assets） AppendixBalance Sheet（Assets）
【Unit: Billion Yen】

June 2010 
1H(Reference) June 2010 June 2011 1H Changes1H(Reference) g

Current Assets 189.0 199.2 203.1 3.9
Fixed Assets 116.9 114.6 112.7 △ 1.9
Property, plant and           
equipment 93.2 89.6 90.4 0.8
Intangible assets 4.5 4.4 4.6 0.3g

Investments 19.3 20.6 17.7 △ 2.9

Total assets 306.0 313.8 315.8 2.0

Assets: Up 2.0 Billion YenAssets: Up 2.0 Billion Yen
Current assetsCurrent assets：：

Notes and accounts receivable: Up 6.97 billionNotes and accounts receivable: Up 6.97 billion
Fixed assetsFixed assets：：

Tangible fixed asset: Up 0.77 billion Yen(including Chiba Institute for Tangible fixed asset: Up 0.77 billion Yen(including Chiba Institute for 
Super Materials)Super Materials)

Copyright ©2011,ULVAC,Inc.All rights reservedFY101HIRPRSN110221E
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【Figures included in the balance sheet are rounded off to the nearest unit and may not coincide with the total.】

Allowance for bad debts: Up 4.94 billion YenAllowance for bad debts: Up 4.94 billion Yen



Balance Sheet(Liabilities and Net assets) AppendixBalance Sheet(Liabilities and Net assets)
【Unit: Billion Yen】

June 2010 June 2010 June 2011 1H Changes1H(Reference) June 2010 June 2011 1H Changes

(Liabilities)

Current liabilities 143.5 139.6 167.8 28.2

Fixed liabilities 76.8 71.7 48.6 △ 23.1
Total liabilities 220.3 211.3 216.4 5.1
(Net assets)

Liabilities: Up 5 1 Billion YenLiabilities: Up 5 1 Billion Yen

Total net assets 85.7 102.5 99.4 △ 3.1

Total liabilities and net assets 306.0 313.8 315.8 2.0

Liabilities: Up 5.1 Billion YenLiabilities: Up 5.1 Billion Yen
ShortShort--term borrowing: Up 31.1 billion Yen, term borrowing: Up 31.1 billion Yen, 
LongLong--term borrowing: Down 7.3 billion Yenterm borrowing: Down 7.3 billion Yen
Corporate bonds (convertible bond): Down 15.5 billion YenCorporate bonds (convertible bond): Down 15.5 billion Yen
Advances: Down 1.6 billion Yen Advances: Down 1.6 billion Yen 

Net assets: Down 3.1 Billion YenNet assets: Down 3.1 Billion Yen
Quarterly net loss: 0.8 billion YenQuarterly net loss: 0.8 billion Yen
Valuation and translation adjustment : Down 0 77 billion YenValuation and translation adjustment : Down 0 77 billion Yen

Copyright ©2011,ULVAC,Inc.All rights reservedFY101HIRPRSN110221E
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Valuation and translation adjustment : Down 0.77 billion Yen Valuation and translation adjustment : Down 0.77 billion Yen 
Minority interests: Down 0.22 billion YenMinority interests: Down 0.22 billion Yen



Main New Plants and New Bases（June 11） AppendixMain New Plants and New Bases（June 11）

China Japan
ULVAC Materials Suzhou New Chiba InstituteULVAC Materials Suzhou

for Super materials

Started  operation in
Oct. 2010 Start ed operation in 

July 2010（Suzhou ）
（Tomisato,Chiba）

July 2010（Suzhou ）

ULVAC (SUZHOU)Co.,Ltd
Expansion Plant (Phase3)
(LED production equipment) ULVAC (SUZHOU)Co.,Ltd

China
(LED production equipment) ( ) ,

Expansion Plant (Phase4)
(FPD/PV production equipment)

Started operation in
New plant construction
Plant expansion

Copyright ©2011,ULVAC,Inc.All rights reservedFY101HIRPRSN110221E
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Started operation in 
Oct.2010

（Suzhou ）

Plant expansion
New customers support base

（Suzhou ）
Will start operation in 
Dec.2011



Transition of Orders received・Estimate Appendix

350200

Transition of Orders received Estimate

EstimateEstimateEstimateEstimate
【Unit: Billion Yen】

300

350

293
177

200

250

178

206

236 237
222

230

150

108
112

124

145

116 115 119

103 102

128

150

178 172
100

98
92

103 102

50

100
50

57

0
04/6 05/6 06/6 07/6 08/6 09/6 10/6 11/6E

0
1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2HE

05/6 06/6 07/6 08/6 09/6 10/6 11/6E
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【Figures are rounded off to the first decimal place】



Transition of Net Sales・Estimate Appendix

350200

Transition of Net Sales Estimate

【Unit: Billion Yen】
EstimateEstimate EstimateEstimate

300

350200

200

250

197
212

239 241
224 222

230

150

104

117
121 118 117

125

108
116

130
119

111

150
158100 93

104
96 92

50

100
50

0
04/6 05/6 06/6 07/6 08/6 09/6 10/6 11/6E

0
1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2HE

05/6 06/6 07/6 08/6 09/6 10/6 11/6E
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【Figures are rounded off to the first decimal place】



Transition of Orders Backlogs・Estimate AppendixTransition of Orders Backlogs Estimate
【Unit: Billion Yen】

200

171
164

EstimateEstimate

150

111
119

146

120
116

135

100

69

82
87

92

111 108 108

91

108

50

69

0
1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2HE
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AppendixTransition of Orders received by segment・Estimate

200

Other Business
Others(vacuum-related)
Component
Semiconductor Production Equipment

Transition of Orders received by segment Estimate
Other
Material 
Industrial Equipment
Component

【Unit: Billion Yen】
Business segment and
sub-segment changed 
from FY2009(June 2010).

200 

20.2

q p
Display and Electronic Device Production
Equipment

Semiconductor & Electronic
Device Production Equipment
PV Production Equipment
FPD Production Equipment

12.2

150 

9.6

14.7 

10.5

10.3

17.1
EstimateEstimate

Vacuum

10.4
12.2

5.0

7 7

13.4
9.9

11.1 11.0

15.1
11.0

10.8 12.1100 
20.7

12.7 13.7 
14.2 

14.0 

13 8 11 1
5.5 7.1

7.1 8.9
10.3

10.1
7.1

14.4 11.4
13.9

13.9
17.6

16.6

20.9 25.7

Vacuum
Application
Business

28.1

8.5

6.4

13.3

14.4
20.2

17.812.3
12.7

7.7 12.2

50 
82.9

122.1

8.9

11.9 12.1
11.2 13.0 17.8

17.9

15.3 7.6
10.8 

12.1 13.0 
12.7 

12.6 

13.8 11.1 

6.8 11.9

6 5

9.6

16.7

Vacuum
Equipment
Business

41.2 37.9 29.8

50.7
4.5

0

42.8
55.3 54.7 63.0 62.8 63.8

32.5

56.1 63.4

21.7

5.7
6.8 
6.5
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FY101HIRPRSN110221E
2904/6        05/6        06/6       07/6        08/6        09/6          10/6       11/6E



Transition of Net Sales by Segment・Estimate Appendix

150

Other Business
Others(vacuum-related)
Component
Semiconductor Production Equipment

Other
Material 
Industrial Equipment
Component
Semiconductor & Electronic

Business segment and
sub-segment changed 
from FY2009(June 2010).【Unit: Billion Yen】

Transition of Net Sales by Segment Estimate

12.1

150 q p
Display and Electronic Device Production
Equipment

Semiconductor & Electronic
Device Production Equipment
PV Production Equipment
FPD Production Equipment

EstimateEstimate

11.7

7.2
7.4

11.0
10.4

16 28 1

8.6

12.5
100 

12 9 10 2
9.1

10.0
10.7 7.7

10.5
6.5

12 1
14.3

14 0

17.3
15.2

17.3 19.4
21.4

25.0
20.5

Vacuum
Application
Business

EstimateEstimate

22.2
11 2

11.9

15.5
8.4

13.2

11.9
4.8

10.710.1

16.28.1

11 8
12.9

14.3
17.7

20.5 18.5
13.5

8 9

5.2
12.9

12.2
13.5

14.1
12.9

14.2 12.8 10.2

12.2

9.1
5.0

7.8
6.5 8.0

12.1 14.0

Vacuum

Business

16.3

11.2

7.3

9.9
14.650 

56 5 61.9 65.5
55 1 58 3

68.9
54 0

74.4

11.8 13.6 8.9 Vacuum
Equipment
Business

34.7

53.5 53.1

37.5

0

51.5 56.5 48.2
61.9 55.1 58.3 54.0
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Transition of Semiconductor and 
Electronic Device Production Equipment Appendix

3030

Electronic Device Production Equipment
SalesOrder Received

【Unit: Billion Yen】

EstimateEstimateEstimateEstimate

Sputtering
Equipment

Etching 
equipment 

etc

Electronic
Device

Production
Equipment

0
1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2HE

0
1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2HE

06/6 07/6 08/6 09/6 10/6     11/6E 06/6 07/6 08/6 09/6 10/6     11/6E
Current order situation

I i d i i lid f DRAM d fl h
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Investments in downsizing are solid for DRAM and flash memory.
For LED related products, orders and inquiries are solid in China and Taiwan while being weak in Korea.
Electronic devices related with smartphone (including sensor and SAW filter) are solid.



Transition of Vacuum Application Businesses Appendix

3030

Transition of Vacuum Application Businesses

【Unit: Billion Yen】
SalesOrder Received

EstimateEstimate EstimateEstimate

Coating 
business 

and others

Surface
analyzing
instruments/
control unit

Target
Materials

0
1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2HE

0
1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2HE

06/6 07/6 08/6 09/6 10/6    11/6E06/6 07/6 08/6 09/6 10/6     11/6E
Current order situation

Target material business goes upward for FPD related mainly in LCD and increases orders due to
investment in increased production of ITO, etc.

Copyright ©2011,ULVAC,Inc.All rights reservedFY101HIRPRSN110221E
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We have low expectations for the used equipment business in China due to fierce competition. 
For EV related products, inquiries are increasing.
A rapid recovery was confirmed in surface analysis-related products.



Transition of generations of LCD production equipment Appendix

100%

Transition of generations of LCD production equipment

【Based on ULVAC’s sales】 EstimateEstimate

80%

60%

Beyond 8G
7G
6G
5G

40%

5G
Below 5G

20%

0%

%
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Order received by Segment Appendix

150 70

June 2011 1st H1st H (Year-To-Date)

Order received by Segment

【Unit: Billion Yen】

100 5 0
9.9 
11.0 

12 1
50

60

4.2 
4.8 
6.1 

50 28.1 

13.3 
10.4 

12.7 

5.0 

12.2 
11.0 
12.1 

30

40

1.7 
10.4 

6.3 

7.9 

6.1 
5.9 

Industrial 
Equipment

Material
Other

50

41.2 
29.8 

4.5 
20.2 

10

20

26.7 

2.8
9.8 

6.3 

PV Production Equipment

Semiconductor & Electric 
Device Production Equipment

Component
Equipment

June 2010 １H June 2011 1H 1Q 2Q
Segment Order % Segment Order % Order ％ Order ％

Vacuum Equipment Business 98.0 82.4% Vacuum Equipment Business 79.2 77.5% 49.4 81.8% 29.9 71.2%

FPD d ti i t 41 2 34 7% FPD d ti i t 29 8 29 1% 26 7 44 3% 3 0 7 2%

0 0 3.0 
2.8 

FPD Production EquipmentJune 2010     June 2011 1Q 2Q
（Note）
Figures indicated 
above are rounded 

FPD production equipment 41.2 34.7% FPD production equipment 29.8 29.1% 26.7 44.3% 3.0 7.2%

PV production equipment 28.1 23.6% PV production equipment 4.5 4.4% 1.7 2.8% 2.8 6.6%

Semiconductor and Electronics 
device Production Equipment 13.3 11.2% Semiconductor and Electronics 

device Production Equipment 20.2 19.7% 10.4 17.2% 9.8 23.3%

Component 10.4 8.7% Component 12.7 12.4% 6.3 10.5% 6.3 15.1%

off to the nearest 
unit and may not 
coincide with the 
total.

Copyright ©2011,ULVAC,Inc.All rights reserved

Industrial Equipment 5.0 4.2% Industrial Equipment 12.2 11.9% 4.2 7.0% 7.9 18.9%

Vacuum Application Business 20.9 17.6% Vacuum Application Business 23.0 22.5% 11.0 18.2% 12.1 28.8%
Materials 9.9 8.3% Materials 11.0 10.7% 4.8 8.0% 6.1 14.7%

Other 11.0 9.3% Other 12.1 11.8% 6.1 10.2% 5.9 14.1%
Total 118.9 100.0% Total 102.3 100.0% 60.4 100.0% 41.9 100.0%
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Net Sales by Segment Appendix

70150

June 2011 1st H1st H (Year-To-Date)
Net Sales by Segment

Other

【Unit: Billion Yen】

50

60

7.1 3 7

3.7 
4.9 

5.5 
4.4 

4.3 

100 7 4
10.4 
8.6 

S i d t & El t i

Component
Industrial Equipment
Material
Other

30

40

7.3 
3.9 

5.5 
10.0 6.0 

3.7 

50
11.2 9.9 

15.5 
8.4 

13.2 
4.8 

7.4 

10.1 
8.1 

PV Production Equipment

Semiconductor & Electric 
Device Production Equipment

10

20

24.0 
29.1 

50

34.7 
53.1 

16.3 FPD Production Equipment

00
1Q 2Q

（Note）
Figures indicated 
above are rounded 

June 2010 １H June 2011 1H 1Q 2Q
Segment Sales % Segment Sales % Sales ％ Sales ％

Vacuum Equipment Business 74.1 80.3% Vacuum Equipment Business 100.4 84.1% 46.5 83.4% 53.9 84.6%
FPD d ti i t 34 7 37 6% FPD d ti i t 53 1 44 5% 24 0 43 1% 29 1 45 7%

June 2010     June 2011

off to the nearest 
unit and may not 
coincide with the 
total.

FPD production equipment 34.7 37.6% FPD production equipment 53.1 44.5% 24.0 43.1% 29.1 45.7%

PV production equipment 16.3 17.7% PV production equipment 11.2 9.4% 7.3 13.1% 3.9 6.2%
Semiconductor and 

Electronics device Production 
Equipment

9.9 10.7%
Semiconductor and 

Electronics device Production 
Equipment

15.5 13.0% 5.5 9.8% 10.0 15.7%

Component 8.4 9.1% Component 13.2 11.0% 6.0 10.8% 7.1 11.2%
% % %
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Industrial Equipment 4.8 5.2% Industrial Equipment 7.4 6.2% 3.7 6.6% 3.7 5.8%
Vacuum Application Business 18.2 19.7% Vacuum Application Business 19.0 15.9% 9.3 16.6% 9.8 15.4%

Materials 10.1 11.0% Materials 10.4 8.7% 4.9 8.8% 5.5 8.7%
Other 8.1 8.8% Other 8.6 7.2% 4.4 7.8% 4.3 6.7%
Total 92.3 100.0% Total 119.4 100.0% 55.7 100.0% 63.6 100.0%



Transition of Net Sales Percentage 
by Geographical Area Appendix

100%

by Geographical Area

60%

80% Other Asia
USA & Europe
China
Korea
Taiwan

40%

Japan

0%

20%

08/6 1H     09/6 1H      10/6 1H      11/6 1H

Region 08/6 1H 09/6 1H 10/6 1H 11/6 1H

Japan 70.7 46.4 41.5 44.8
Taiwan 18.2 31.6 12.3 22.9

【Unit: Billion Yen】

Korea 18.2 18.4 14.9 22.6
China 4.7 6 17.6 22.5

Other Asia 1.1 2.4 3.4 3.4
USA & 
Europe 3.8 3.3 2.6 3.1
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Europe 3.8 3.3 2.6 3.1

Total 116.7 108.1 92.3 119.4
【Figures are rounded off to the nearest unit, and rates are rounded off to the nearest unit
afterbeing determined in millions of yen】



Innovation beginsg
in a vacuum
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