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Disclaimer regarding forward-looking statementsDisclaimer regarding forward-looking statements
Forward-looking statements of the company in these presentations are based on information 

available at the time these documents were prepared. ULVAC’s customers in the flat-panel display 
(FPD), Solar cell, semiconductor, and electronic parts industries face the challenge of the rapid pace 
of technological advances and fierce competition Consequently actual earnings may varyof technological advances and fierce competition. Consequently, actual earnings may vary 
substantially from the projections included in these presentations due to a number of factors that 
could cause, directly or indirectly, performance to fluctuate. The factors that could cause results to 
differ materially from the statements herein include the world economy; fluctuations in the exchange 
rate; market conditions for flat panel displays semiconductors and electric devices; and trends inrate; market conditions for flat-panel displays, semiconductors, and electric devices; and trends in 
capital investments.

Data included in the documents are stated as follows:
Figures are rounded off to the nearest unit, and rates are rounded off to the nearest unit after 

being determined in millions of yeng y
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Business Conditions for the 1st Quarter of 
the Year Ending June 2013

The growth of developing countries, such as China, has slowed down due to the effects of the 

business climate in Europe

Business environment
g

business climate in Europe.

Positive factors
Robust sales of high-precision mid-size to small liquid crystals (LTPS) for smartphonesRobust sales of high precision mid size to small liquid crystals (LTPS) for smartphones

Panel manufacturers succeeded in inventory adjustment, and the operation rates of major 

companies improved.

I d b i f d t l t d t di i d h lth f d hi h i i t d ithIncreased business of products related to medicine and health food, which is associated with an 

aging society 

Negative factors
Investments in liquid crystals for large televisions did not recover, and investments for OLED 

are postponedare postponed.

Decreased demand for personal computers resulted in reduced investment in memory.

Electronic component manufacturers delayed investments in smartphone-related products.
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1st Q（June 2013） Result
The amount of orders received was the same as expected due to the contributions of products in mid-size to small 
LCDs and others. The sales of some of the FPD production equipments decreased in an unexpected season, and sales 
were lower than expected. The gross margin ratio of business profit increased through measures, such as cutting 
costs, resulting in a drastic recovery in sales profit from the last quarter. 

June 2012 June 2013 Result
12 1Q

1470

【Unit : Bn. Yen】 Sale and Operating Profit
【Unit : Bn. Yen】

1Q 1Q vs.June'12 1Q 
(Changes)

Booking 39.1 42.0 7.4%

Back log 88 9 72 8

59.7 
56.0 

41.4 39.8 
8
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12

40
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Sales 
（Left axis）

Back-log 88.9 72.8 ―

Sales 59.7 33.1 -44.6%

Gross margin 9.7 7.5 -22.4%

33.1 

3.0 4

6

8

20
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40

Operating 
Profit
（Right axis）

Ratio 16.2% 22.6%
SGA 9.8 7.8 -2.1 

Operating Profit -0.2 -0.3 ―
-0.2 -0.3 

-2

0

2

-10

0

10

Ratio -0.3% -0.9%

Net Income 0.2 -1.5 ―
Ratio 0.4% -4.6%

-4.0 
-5.1 -6

-4

-30

-20

1Q      2Q    3Q        4Q 1Q
June’12 June’13
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1st Q（June 2013）Result for Order received and Net sales by segmenty g

Net Sales by segmentOrder received by segment

FPD and 
PV 

production 
equipmentMaterials

Others
FPD and 

PV Industrial

Materials
Others

Semicon and 
Electronics 

device 
Production 
EquipmentComponent

Industrial 
Equipment

production 
equipment

Semicon. 
and 

Electronics 
device 

Production 
Equipment

Component

Industrial 
Equipment

【Unit : Bn. Yen】 【Unit : Bn. Yen】
Segment 1Q

S t 1Q

Equipment

Segment Sales ％
Vacuum Equipment Business 24.9 75.2%

FPD and PV production equipment 9.5 28.7%

Semiconductor and Electronics 
device Production Equipment 4.3 13.1%

Segment
Order ％

Vacuum Equipment Business 33.6 80.0%
FPD and PV production 

equipment 19.6 46.5%

Semiconductor and Electronics 
d i P d ti E i t 4.7 11.2%

Vs.forecast
（1Q）

Vs.Forecas
t（1Q）

device Production Equipment
Component 5.2 15.6%

Industrial Equipment 5.9 17.9%
Vacuum Application Business 8.2 24.8%

Materials 2.9 8.6%
Others 5.3 16.1%

%

device Production Equipment %

Component 5.0 12.0%
Industrial Equipment 4.3 10.3%

Vacuum Application Business 8.4 20.0%
Materials 3.3 7.8%
Others 5.1 12.1%
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Order Received and Net Sales by Segment（Quarterly base)

100 100 

y g y )

Others
Material

Order Received Net Sales
【Unit：B.Yen】 【Unit：B.Yen】
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Device Production Equipment
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70 
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14.0 
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10.0 
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6.9 
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6.9 
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5.2 5.9 4.9 

5.1 
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4.5 

3.3 3.6 3.6 

6.8 

5.7 5.5 

30 

40 

50 

24.6 

1.3 

6.7 10.4 

9.4 

6.4 
6.3 

5.8 2.6

3.0 

4.7 

4.2 

7.3 

3.9 5.0 

5.8 

5.3 

6.1 

5.3 

4.4 

4.3 

3.0 
3 4

5.6 

4.6 
5.9 

5.6 

5.8 

4.9 

4.8 6.7 

19.6 

4.7 

5.0 

4.3 

5.2 

5.9 

2.9 

10 

20 

15.7 18.9 
25.6 27.9 

24.0 
29.1 

18.6 
21.9 

27.5 26.9 

12 7 12 4

2.3 

14.0 
7.3 

2.1 
2.9 

1.9 1.1 

1.2 2.5 

2.8 

8.5 

6.7 5.5 

2.3 5.6 4.2 
1.9 

6.2 
6.1 4.9 

10 

20 

16.0 

25.3 23.6 

14.3

26.7 

17.9 

44.4 

16.9 

3.5 

5.9 

2.6 

1.7 

1.3 

1.9 

0.6 

3.0 

4.2 7.7 

9.8 

8.6 

7.5 

6.5 

5.6 6.2 

4.1 
6.0 

6.3 5.5 

6.0 

5.0 4.3 

2.6 
7.9 6.4 5.9 

5.6 

3.4 

Vacuum
 Eq

B
usiness

1Q 1Q

9.5 

0 
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

12.7 12.4 

-10 

0 
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

14.3 

3.0 
7.7 9.4 10.9 2.8 

-3.7 
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June’10 June’11 June’12 June’13 June’10 June’11 June’12 June’13

Page 6
Copyright ©2012,ULVAC,Inc.All rights reserved

【Figures indicated above are rounded off to the nearest unit and may not coincide with the total.】

FY12IRPSN121112E



Outlook for profitability・Estimate 

16.3 

20.6 
17.7 

21.1 20.6 20.4 

14.9 15.3 

11 1

20.1 19.5 19.3 20.4 20.7 21.5 

15.1 16.2 

21.6 

11 2

22.6 

15

20

25

30 Quarterly basis

Gross profit
margin

【Unit：％】

p y

11.1 11.2 

4.9 
2.8 3.5 1.9 

6.3 
3.9 3.1 

-6.8 

3.1 
5.2 3.9 

6.3 
3.7 

-1.6 

3.8 

-1.9 -0.3 

5.3 

-0.9 

5

0

5

10

15

Operating profit
margin

-15.1 

-9.8 
-12.9 

-20

-15

-10

-5

June’08 June’09 June’10 June’11 June’12 June’13

19.4 18 8
23.5 25 

30 

25 

30 
Half year basis Full year basis【Unit：％】 【Unit：％】

Est. Est.
Gross
profit
margin

June 08 June 09 June 10        June 11         June 12       June 13

20.5 15.1 
16.8 

19.4 
20.5 18.1 18.8 

8.1 

19.7 

3.5 -0.2 
5.3 

0.8 2.4 
7.2 

5 

10 

15 

20 

17.7 18.3 19.4 

14.4 

21.8 

3 6
10 

15 

20 

Operating
profit
margin

-2.2 0.8 

-11.3 

-0.6 

-15 

-10 

-5 

0 
1.6 2.2 0.8 

-3.2 

3.6 

-5 

0 

5 

June’09 June’10 June’11 June’12 June’13Est June’09 June’10 June’11 June’12 June’13Est.
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Cash Flow and Liabilities with Interests・Estimate 

32.1 

44.3 

17 7

33.4 

20

40

60【Unit : Billion Yen】 Cash flows from 
operating activities Estimate

8.6 
1.1 

17.7 

-8.5 0.7 

21 3
-14.1 

-10.9 
-14.8 

-11.3 
-1.7 

-12.7 

25 7

6.1 2.9 

19 8

-1.0 

-20

0

20

FCF

60%250

-31.9 

-21.3 
-26.9 -25.9 

-25.7 

-45.9 

-19.8 

-60

-40
FCF

【Unit : Billion Yen】

Cash flows from 
investing activities

42.8%

48.2%
47.1%

40%

50%

150

200

The degree of debt existing

Estimate

84.3 86.7 

136.1 

100.2 105.1 

120.2 118.9 

82.8 
90.3 88.0 84.1 

98.3 
88.2 

26.6%
28.6%

31.9%33.5%
30.7%

28.4% 29.1%

26.4%

31.3%

28.1%

20%

30%

100

150

Liabilities with interests

The degree of debt existing

Shareholders’ equity ratio  
58.3 

37.1 
50.3 14.8%

19.9%

0%

10%

0

50
Shareholders’ equity

【 Fractional portion of03/6 04/6 05/6 06/6 07/6 08/6 09/6 10/6 11/6 12/6 13/6
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Forecast of June 2013 Full Year

Forecast for FY 2012

Made a downward revision of the expected value of orders due to the effect of the delayed investments for products 
related to FPDs and semiconductors.
The sales figures for FPD production equipments, semiconductors(SPE), and electronic parts production equipments 
exhibited downward swings due to the decreased orders.
Whil th i f th b i fit d d d t th d d l th t d l i d

Sales and operating Profit (By half year)
【Unit :Bn.Yen】

While the gross margin of the business profit decreased due to the decreased sales, the expected values remained 
unchanged due to the cuts of fixed costs such as labor cost and expenses.

30

35

40

150

200 
Estimate

Sales 
(L ft i ）

【Unit :Bn.Yen】

【Unit :Bn.Yen】June '12 
Result

June '13 Est
2Q（Y-T-D） Full Year

Forecast Revised Forecast Revised

152 2 103 7 84 7 196 0 178 5
115.7 

81.2 77.8 
93.2 

15

20

25

30

100 

150 (Left axis）

6.2Bn.Yen

Booking
152.2 103.7 84.7 196.0 178.5 

( -35% ) ( +26% ) (+3%) (+29%) ( +17% )
Back-log 65.0 89.7 71.9 82.0 72.5 

Sales
196.8 79.0 77.8 179.0 171.0 

2.8 
6.7 

0

5

10

15

0

50 

6.2Bn.YenSales
( -15% ) ( -32% ) (-33%) (-9%) ( -13% )

Operating 
profit

-6.4 -1.9 -0.5 6.2 6.2 
― ― ― ― ―

Ratio -3 3% -2 4% -0 6% 3 5% 3 6%

-9.2 

-0.5 

-10

-5

0

-50 

0 

June ‘12 June ’13Est
1H        2H         1H    2H

Operating 
Profit
（Right axis）

Ratio -3.3% -2.4% -0.6% 3.5% 3.6%

Net 
Income

-50.0 -3.6 -2.5 2.3 2.3 
― ― ― ― ―
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Transition of Order received and Sales by segment /Estimate

Forecast for FY 2012

y g

Order received Sales Other

The sales in the June ‘13 term decreased due to the decreased orders on hand at the beginning of the year
in the June ‘13 term. While the number of orders is recovering, the recovery of semiconductors and FPD is 
expected to be delayed.

300

350 

Estimate

Order received Sales

Estimate

Ot e
Material 
Industrial Equipment
Component
Semiconductor & Electronic
Device Production Equipment
PV Production Equipment

【Unit :Bn.Yen】

22 0

250 

300 

24.1 

PV Production Equipment
FPD Production Equipment

Note) We integrated “FPD 
Production equipment ” and 
“ PV production equipment ” 
and changed them to “FPD

15.3

23.7

16 5

25.1 

21 8

20.1 27.1 

11.9 19.6 

22.3 

21.1 
20.0 

15.9 

20.2 
22.0 

21.0 

150 

200 

22.7 24.8 

12.6 27.9 
21.0 

21.7 
21.9 

22 2

178.5
152.2

196.8

Vacuum
A

pplica
B

usines

and changed them to FPD 
and PV production 
equipment ” from FY 2012

171.0

30.6

20.8

23.6

26.8 

21.8 

20.4 

16.5 

38.5 16.3 

6.7 

21.8 
33.5 

29.2 

22.2 

100 36.6 7.1 

27.7 
38.3 

25 8

20.7 

21.7 

15.1 

22.2 

Vacuum
Equipm
B

usine

mation
ss

64.6 60.3 
88.1 93.7 

79.5 

0 

50 
79.2 

92.0 

44.9 

1.8 
25.8 

10/6 11/6     12/6      13/6Est 10/6 11/6     12/6      13/6Est

mm
ent
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Business environment (after 2Q)

Summary

( )
Business environment surrounding ULVAC (short-term) 

Tendency to delay investments mostly in electronics due to the global economic slowdown
Semiconductor: The equipments market is in negative growth in CY2013. Recovery will start in CY2014. q p g g y

(Source:Gartner, October 2012)

FPD: LCD Panel prices hit bottom. The short supply of high precision mid-size to small LCD panels is 

continuing Technical difficulty is high for OLED televisions and it takes time to start full manufacturingcontinuing. Technical difficulty is high for OLED televisions, and it takes time to start full manufacturing. 

After 2013
Semiconductor: Aiming to expand the sales to major logic foundry companies

Succeeded in receiving orders for front-end processing equipment  from a major logic foundary company. 

The chance for increasing sales has expanded. 

Major customers are evaluating memory (non-volatile). Aiming to increase sales once investments are resumed. 

FPD: Short supply of panels is expected.

Based on the expectations for the short supply of panels new investments for large TVs and high precisionBased on the expectations for the short supply of panels, new investments for large TVs and high precision 

mid-size to small panels are expected from 2013 to 2014. The demand for systems will increase.

(Source:DisplaySearch, October 2012)
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Goals of the structural reform of the business

Summary

Create systems to utilize the accumulated technologies for the business to produce 

profits and rebuild business models to respond to the structural reforms.p p

Install a structural reform promotion team to quickly implement the following 
five projects.

1) Strengthening cost competitiveness: 3S, cutting costs, 
overseas  manufacturing 

2)  Building business models for producing values
Specifically 
Implemented
as priorities: R&D, new products strategies, 

business strategies, etc.
3) Business reforms

as priorities 

)
4) Management of the group business
5) Reform human resources systems 
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1st Quarter Net Sales(By segment)
Appendix

70

80

Others
Materials 
Industrial Equipment

Q ( y g )
June ‘12
1stQ

June ’13
1stQ Others

Materials 
Industrial Equipment

50

60

5.6
4.6
4.8

Industrial Equipment
Component
Semiconductor & 
Electronic Device 
Production Equipment
PV Production Equipment
FPD Production Equipment

q p
Component
Semiconductor & 
Electronic Device 
Production Equipment
FPD and PV Production 
Equipment

30

40

1.9
8.3

6.9

5 9
2.9
5.3

Note) We integrated “FPD 
Production equipment ” and 
“ PV production equipment ” 
and changed them to “FPD 
and PV production 
equipment ” from FY 2012

0

10

20
27.5

9.5

4.3
5.2
5.9

【Unit:B Yen】
【Figures indicated above are rounded off to the 
nearest unit and may not coincide with the total.】0【Unit:B. Yen】

June 2012 1Q June 2013 1Q vs.'12/6
(Changes)Segment Sales ％ Segment Sales ％

Vacuum Equipment Business 50.3 84.3% Vacuum Equipment Business 24.9 75.2% -50.5%
FPD production equipment 27.5 46.1% FPD and PV production 

equipment 9.5 28.7% -67.7%PV production equipment 1.9 3.2%

nearest unit and may not coincide with the total.】

Semiconductor and Electronics 
device Production Equipment 8.3 14.0% Semiconductor and Electronics 

device Production Equipment 4.3 13.1% -48.1%

Component 6.9 11.6% Component 5.2 15.6% -25.4%
Industrial Equipment 5.6 9.4% Industrial Equipment 5.9 17.9% 5.4%

Vacuum Application Business 9.4 15.7% Vacuum Application Business 8.2 24.8% -12.8%
Materials 4.6 7.6% Materials 2.9 8.6% -37.4%

Page 14
Copyright ©2012,ULVAC,Inc.All rights reserved
FY12IRPSN121112E

Others 4.8 8.1% Others 5.3 16.1% 10.5%
Total 59.7 100.0% Total 33.1 100.0% -44.6%



1st Quarter Order Received(By segment)
Appendix

70

80
Q ( y g )

June ‘12
1stQ

June ’13
1stQOthers

Materials 
Industrial Equipment

Others
Materials 
Industrial Equipment

50

60
Industrial Equipment
Component
Semiconductor & 
Electronic Device 
Production Equipment
PV Production Equipment
FPD Production Equipment

q p
Component
Semiconductor & 
Electronic Device 
Production Equipment
FPD and PV Production 
Equipment

30

40

4 7
5.06.4
4.34.4
3.35.8
5.1

Note) We integrated “FPD 
Production equipment ” and 
“ PV production equipment ” 
and changed them to “FPD 
and PV production 
equipment ” from FY 2012

10

20

7.7

19.61.9
7.5

4.75.5

【Unit:B Yen】
【Figures indicated above are rounded off to the 
nearest unit and may not coincide with the total.】

0【Unit:B. Yen】 nearest unit and may not coincide with the total.】

June 2012 1Q June 2013 1Q vs.'12/6
(Changes)Segment Order ％ Segment Order ％

Vacuum Equipment Business 29.0 74.0% Vacuum Equipment Business 33.6 80.0% 16.1%
FPD production equipment 7.7 19.7% FPD and PV production 

equipment 19.6 46.5% 103.1%PV production equipment 1.9 4.9%p q p
Semiconductor and 

Electronics device Production 
Equipment

7.5 19.2% Semiconductor and Electronics 
device Production Equipment 4.7 11.2% -37.2%

Component 5.5 14.0% Component 5.0 12.0% -8.0%
Industrial Equipment 6.4 16.2% Industrial Equipment 4.3 10.3% -32.0%

Vacuum Application Business 10.2 26.0% Vacuum Application Business 8.4 20.0% -17.5%
Materials 4.4 11.2% Materials 3.3 7.8% -24.8%
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Materials 4.4 11.2% Materials 3.3 7.8% 24.8%
Others 5.8 14.8% Others 5.1 12.1% -12.1%
Total 39.1 100.0% Total 42.0 100.0% 7.4%



Transition of Order received・Net sales・Order Backlogs・Estimate

Appendix

200

164.2 300

350

300

350

g
Order received
（Full Year）

Net sales
（Full Year）

Order Backlogs
（By Half Year）

【Unit :Bn.Yen】

100

150

107.9 

135.3 

108.3 

91.0 

110.9 

75.6 71.9 72.5 150

200

250 223.8 221.8 232.0 

196.8 
171.0 

150

200

250

172.2 

221.7 
235.9 

152.2 
178.5 

0

50

65.0 
71.9 5

0

50

100

50

100

0
1H 2H 1H 2H 1H 2H 1H 2H 1HE 2HE

200

0
09/6 10/6 11/6 12/6 13/6E

200

0
09/6 10/6 11/6 12/6 13/6E

Order received
（By Half Year ）

Net sales
（By Half Year ）

09/6 10/6       11/6         12/6      13/6E 

100

150

108.1 
115.7 

92.3 

129.5 
119.4 

112.7 115.7 

81.2 77.8 
93.2 100

150

114.9 118.9 
102.8 102.3 

133.7 

82.2 
70.0 

84.7 
93.8 

0

50

0

50

57.3 

【
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Transition of Order received and Net Sales by Segment・Estimate

Appendix

（Half Year）
Order received Net sales

Other
Material 
Industrial Equipment
Component
Semiconductor & Electronic【Unit :Bn Yen】

200 

E i

Device Production Equipment
PV Production Equipment
FPD Production Equipment

【Unit :Bn.Yen】

We integrated “FPD 
Production equipment ” and 

150 

10.811 0

12.1

11 0

12.1

8.6

EstimateEstimate
oduct o equ p e t a d

“ PV production equipment ” 
and changed them to “FPD 
and PV production 
equipment ” from FY 2012

100 

13.3 18.1

10.4

12 3

12.2
5.0

7.7
12.2

15.89.9

11.1 11.0

8 7

11.0

10.8 12.1

10.7

11 57 1

8.212.1

11.6

9 5

9.1
12.2

12.9
11.9

15.5

11.7
13.2

13.9

12.3

4.8

7.2
7.4

12.2
10.0

10.1

11.0
10.4

9.6
9.1

6 8

8.1

13.3
9.9

11.1

Vacuum
A

pplication
B

usiness

50 

62.2

28.1

8.5

4.5

2.6

2.5

14.4

20.2

14.0
11.8

12.3
12.7

11.4

9.3

10.2

11.4

8.7

6.4

11.5

11.7
18.9

10.0

10.812.1

11.57.1

11.4

15.410.2

11.610.9

9.5
7.5

53.5 53.1 54.4

16.3

22.2
11.2

5.0

3.0

3.7

9.9 18.0

17.0

12.3

8.4

9.8

12.3

6.8

Vacuum
Equipm

e
B

usiness
n

0 
1Ｈ 2Ｈ 1Ｈ 2Ｈ 1H 2H

41.2 37.9
29.8 24.6 20.3

-0.7
1Ｈ 2Ｈ

31.7 32.9

1H 2H

25.6
34.7

1H 2H 1H 2H 1H 2HE

34.7 40.5
25.1
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Balance sheet
Appendix

400 400 

Asset Liabilities and Net assets【Unit :Bn.Yen】

39 300 
Note and accounts17 6

23  31  36300 
Cash on hand and in banks

87
136  100  105 

64 
59  58 

31  28 

200 

Note and accounts 
payable,trade

Liability with interest

Other current liabilities

76 
77 

89  80 

17.6  36 

28  40 

200

Notes and accounts 
receivable,trade

Inventories

Other current assets

16 22
20 

19

44  31 
33  40 

87 

120 119 

100

Other Long-term 
liabilities

Net Assets11  13  12  13 

82  86 
68  71 

57  58 

65  59 

100

200  Other current assets

Property,plant and 
equipment

Intangible fixed assets

92  90  103  92 

41  54 

16  22  19 

16 
16 

41  36 

0

100 

23  22  25  26  18 18

94  97  90  87 
74  73 

7  4 

0

100 

0 
08/6 09/6 10/6 11/6 12/6 13/6 

1Q

18  18 0 
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