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For the fiscal year ended June 30, 2023, both orders and net sales decreased from the
same period of the previous year, mainly due to a reactionary decline in investment in
LCDs for IT panels, while orders for semiconductors, electronics, and components
increased steadily.

Operating profit decreased from the same period of the previous year due to a decrease
in sales and an increase in R&D expenses for semiconductor-related and other products,
which were upfront investments, but both net sales and operating profit exceeded the
revised forecast made in May.

The previous medium-term management plan exceeded the sales target of JPY210 billion
set at the time the plan was formulated in August 2020, reaching JPY227.5 billion.

Driven by growth drivers such as logics for semiconductors, power devices, and various
electronic devices, orders received grew 1.6 times that of the fiscal year ended June 30,
2020, to JPY247.2 billion, and we believe we were able to expand our business basis to a
level approaching JPY250 billion in sales we revised upward in August 2022.

Profit margin improved steadily through strengthening manufacturing capabilities until H1
of the fiscal year ended June 30, 2022, but thereafter, the effect was reduced by the
impact of longer delivery times for parts and materials, and the target for improvement in
gross profit margin was not achieved.

The new medium-term management plan, which will be explained later, is expected to
see a recovery in both sales and operating profit from H2 of this fiscal year as well.
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Now, for the fiscal year ended June 30, 2023, both orders and sales were lower than the
same period last year due to declines in FPDs and materials, despite increases in
semiconductors, electronics, and components.

The operating profit margin declined 3.7 percentage points from the same period of the
previous year to 8.8%, due to lower sales and higher SG&A expenses, including R&D
expenses for semiconductor-related and other products that represent upfront
investments.

Compared to the previous revised forecast, net sales and operating profit exceeded the
previous forecast by JPY12.5 billion and by JPY2.4 billion, respectively.
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The graph on the left shows orders received. Although semiconductors, electronics, and
components increased, orders received were lower than in the same period of the
previous year due to a reactionary drop in investment in LCDs for IT panels and a
decrease in target materials for FPDs. The order backlog is at JPY141 billion, the highest
level in the past 10 years.

Net sales on the right likewise declined year on year but exceeded the revised forecast.
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Now to profit margins. Gross profit margin on the left declined from the same period last
year due to lower net sales.

The operating profit margin in the middle also declined year on year due to a lower gross
profit margin and an increase in SG&A expenses resulting from an increase in R&D
expenses for semiconductor-related products that represent up-front investments.
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In the consolidated balance sheet, cash and deposits are down and advance payments
remain high.
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On the left is the original medium-term management plan announced in August 2020. The
middle part is the actual results; we continued to exceed our original plan for three years.

As you can see from the semiconductors and electronics in blue, a growth area in which
we have concentrated our development investment, we have been able to achieve growth
beyond our plans. In particular, if you look at the orders received for semiconductors and
electronics on the right, you will see that they have grown significantly to JPY86.9 billion.

Orders received have exceeded net sales every fiscal year, and as I mentioned earlier,
the order backlog is at JPY141 billion, the highest level in the past 10 years.
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Looking at the orders received, semiconductors and electronics in blue grew steadily with
an increase of 94%.

For the growth driver business, in Japan and China, power devices, where investment
has been increasing, are 3.8 times higher than in June 2020. Various electronic devices
increased 1.5 times. In the logic field, where we became a new advanced process
provider in 2018, it has increased 4.4 times.

Orders received for the fiscal year ended June 30, 2023, grew to JPY247.2 billion, 1.6
times the amount for the fiscal year ended June 30, 2020.
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In the previous medium-term management plan, we first emphasized investment in
development for growth. After becoming an advanced process provider of logics for
semiconductors, our technology began to spread in other processes, which enabled us to
expand growth drivers such as power optical-devices and EV battery businesses.

Profit-oriented management through a change in structure has steadily improved the
profit margin through H1 of the fiscal year ended June 30, 2022, as a result of
strengthening manufacturing capabilities, but the profit target was not achieved due to the
reduced effect caused by longer delivery times for parts.
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As a growth business, semiconductors and electronics significantly outperformed the plan.

In addition, components and materials, which are the stable business basis, also grew
steadily.

Among group companies, ULVAC-PHI is increasing its market share as its new analyzers
are popular.
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For three years, we have been working to strengthen our manufacturing capabilities from
the design stage in order to improve our profit margin.

In Q2 of the fiscal year ended June 30, 2022, the gross profit margin improved to 32.4%,
but we failed to reach the target due to reduced effect caused by longer delivery times of
parts and other factors. However, looking at the three-year averages from the two
previous medium-term plans, there has been steady improvement, shifting from 26.1%, to
28.7%, and to 29.8%.

As a response to longer delivery times of parts, we have shifted to a planned production
system in stages to achieve shorter delivery lead times, particularly for semiconductors
and power devices, for which we are trying to standardize, and we are beginning to see
results.



15



16



17

In the previous medium-term management plan, we concentrated our development
investment in semiconductors and electronics, and they became a growth driver, helping
net sales exceed the initial plan.

Orders received amounted to JPY247.2 billion, almost achieving the sales plan of
JPY250 billion for the fiscal year ended June 30, 2023, which was revised upward in
August 2022. We believe that our development and business expansion in response to
the market has been realized as planned.

On the other hand, sales progress was low relative to orders received due to the effect of
longer delivery times for parts, and the profit margin target was not achieved due to
reduced effect despite efforts to improve the profit margin by strengthening manufacturing
capabilities. These have left two issues unresolved.

While the memory market is expected to recover in the new medium-term management
plan, the battery market will expand in addition to semiconductors and electronics in the
medium to long term, providing more growth opportunities. We also believe that we can
take advantage of these growth opportunities, as we have steadily improved our growth
strategy and market competitiveness through our product development efforts during the
previous mid-term plan period.

On the other hand, we will continue to improve profitability through enhanced productivity
by strengthening our manufacturing capabilities, which remained an issue in the previous
medium-term plan and to build a JPY300 billion production system.
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The basic policy of the new medium-term management plan is to create social value
through vacuum technology and to enhance profit and capital efficiency-oriented
management.

Our priority strategy is to promote innovation through competition with customers and
research institutions, and to strengthen product competitiveness in semiconductors and
electronics, as well as in growth businesses such as customer service.

In addition, to improve profitability and build a JPY300 billion production system, we will
enhance our global production system by strengthening our manufacturing capabilities
and promoting digitalization.

To strengthen our management foundation, we will reinforce ESG management and our
financial basis, and promote human resource management.
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We expect to see a dramatic increase in the volume of data, analysis, and communication
in the future, as the use of generative AI is added to the smart society, digitalization, and
metaverse.

To achieve this, a large number of servers, sensors, and even various devices are
required, but they must consume very large amounts of power. In order to achieve a
balance with green energy, it is necessary to improve the efficiency of power devices,
miniaturize semiconductors, and improve the energy efficiency of various electronic
devices, as well as extend the service life and efficiency of batteries.

ULVAC will expand business opportunities by meeting these needs with vacuum
technology.

Moves to build regional supply chains with the support of various governments against
the backdrop of the US-China trade friction will also lead to an expansion of the
investment market.
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During the three years of the previous medium-term plan, semiconductors and electronics
grew 1.9 times, driven by growth drivers such as power devices, various electronic
devices, and logic.

Among power devices, SiC investment is expected to continue to be a growth driver in
the new medium-term plan, growing 1.5 times over the next three years due to the
expansion of SiC investment in Japan, in addition to China, and also due to the expansion
of investment associated with wafer size upgrade. Various electronic devices also saw a
1.2 times increase in μOLEDs, μLEDs, sensors, and packaging. Memory also
outperformed the market by 1.8 times due to investment recovery as well as our business
as a new process provider. Logic also grew 1.5 times as we became a new process
provider and acquired new customers and legacy semiconductors, in addition to handling
of the metal hard mask process.

In the new medium-term plan, full-scale investment in mass production of double-sided
evaporation roll-to-roll equipment for smaller-sized, higher-capacity, and safer EV
batteries has started, driving the future growth. Full-scale investment began in the fiscal
year ended June 30, 2023, and we expect the business to grow 4.7 times over the next
three years, to a scale of JPY30 billion.
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The numerical targets are net sales increase of JPY72.5 billion to JPY300 billion, gross
profit margin of 35%, operating profit margin of 16%, operating profit of JPY48 billion, and
ROE of 14%.

We are aiming for a three-year cumulative cash flow of JPY63 billion as we shift from
FPDs, which are more cash-efficient, to semiconductors and electronics, which have an
increased working capital burden.
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A graphical representation of the goals mentioned earlier is shown on this page.

Both net sales and operating profit will recover from H2 of the fiscal year ending June
2024. From the fiscal year ending June 30, 2025, we aim to grow faster than the market,
improving net sales and operating profit margins, and to achieve net sales of JPY300
billion and operating profit of JPY48 billion in the fiscal year ending June 30, 2026.
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As shown on page 23, we will strengthen our product planning capabilities and ensure
QCD-conscious product planning through collaboration and information sharing in a
series of tasks: development, sales, engineering, design, purchasing, manufacturing, and
service, in order to improve profit margins and build a JPY300 billion production system.
While promoting modularization and standardization, we will expand planned production
and continue to shorten lead times.

We will also work to strengthen strategic purchasing capabilities in response to planned
production while strengthening cooperation with key suppliers. We will work to improve
productivity so that we can stably produce the value of JPY300 billion through optimal
production sites for each equipment and flexible allocation of management resources
among business divisions.

We will also strengthen the information system infrastructure that supports these efforts.
Through these efforts to strengthen manufacturing capabilities, increase sales, and
achieve mixed effects, we will improve the gross profit margin to 35%.

This concludes my presentation to summarize the new medium-term management plan,
and Mr. Umeda, General Manager of IR Department will give a presentation of growth
strategies for each business segment.
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As shown in the graph on the left, semiconductor capex is expected to bottom out in the
fiscal year ending December 31, 2023, with significant growth expected over the medium
to long term.

The graph on the right shows ULVAC's order forecast. As for logic, in addition to the metal
hard mask process related to EUV, we are gradually advancing as a new process
provider and plan to grow faster than the market. As for memory, including DRAM and
NAND, investment is expected to recover from 2024, and along with the market recovery,
we will also grow as a new process provider.

The overall semiconductor market is planned to grow 1.6 times in three years.
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For electronics, it is expected to grow 1.4 times overall due to investments in
technological innovation and increased production, including 1.5 times growth in power
devices that respond to the shift to EVs and green energy, and 4.4 times growth in
packaging.

In China, investment in power devices and various electronic devices continues to be
active due to the government's policy of domestic production and local government
support, and in Taiwan, packaging investment is expected to grow significantly.
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As for power devices, we have conventionally provided ion implanters for SiC mainly in
China; investment in SiC is increasing in Japan as well, and we will expand sales of
sputtering and ion implanter equipment in Japan, taking advantage of the size increase to
8-inch size in the country.

In addition, we will respond to the increase in etching processes associated with
structural changes and expand sales of etching, sputtering, and ion implanter equipment
as a set in Japan and China.

As for IGBT, we will expand sales of ion implanter equipment in Japan, taking advantage
of the increase in wafer size. At the same time, we will aim to expand sales of sputtering
equipment in China.

For Si-MOSFETs in China, we will continue to expand sales of locally produced, price-
competitive evaporation equipment.

Power devices as a whole are planned to grow by another 1.5 times over the next three
years.
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Among various electronic devices, for optical-devices, in addition to μOLEDs for AR/VR,
we will expand sales of etching equipment that has a proven track record for μLEDs, as it
is attracting attention for its energy-saving, high-brightness, and high-definition features.

As for packaging, miniaturization is reaching its limits, investment in panel-level
packaging is becoming more active, in addition to wafer-level packaging, for which
expectations are rising.

We plan to expand sales of ashing equipment, which is one of our strengths, and
sputtering equipment as a set.
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As for FPDs, as shown in the graph, investment in LCDs shown in yellow has slowed
down. We aim to steadily capture business needs with a focus on customer support and
CIP business.

On the other hand, OLED-related investment is at a turning point from the conventional
G6 class for smartphones to the G8.7 class for IT panels such as tablets and PC
monitors. We expect overall OLED investment to increase and orders to grow by about
1.1 times.

For the double-sided evaporation roll-to-roll equipment for EV batteries at the bottom, full-
scale investment has started in the fiscal year ended June 30, 2023, and is expected to
grow 4.7 times over the next three years.
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As it is becoming increasingly important for EV batteries to extend the driving range per
charge, investment in replacing the current collector from conventional metal foil to
double-sided evaporation film has been active this year as a technology that contributes
to a smaller-sized, larger-capacity, and safer product.

The graph on the left provides a relatively modest view of the market expansion resulting
from the replacement of cathode current collectors with double-sided evaporation films.
Total battery demand will double in 2026 and increase by 3.3 times in 2030 compared to
2023. The amount of cathode current collectors required will likewise increase.

The results of the conversion rate from aluminum foil to double-sided evaporation film is a
few percent at present, about 15 percent in 2026, and about 30 percent in 2030 in a fairly
solid estimate, as shown in dark blue.

The replacement with double-sided evaporation will increase safety and lead to a smaller
size and larger capacity, and attention is growing, especially in China, with large orders
already received since the previous fiscal year. ULVAC's evaporation roll-to-roll equipment
has traditionally held more than 90% of the market share for high-performance
automotive film capacitors, and by leveraging this technology, it can deliver one-time
deposition on both sides of plastic film, realizing required thickness.

Plastic films are susceptible to thermal damage, but our superior heat removal technology
realizes high-quality double-sided evaporation. Since the technology is currently quite
advanced, we plan to secure a high market share, further improve mass production,
differentiate the technology, and make our business at least JPY30 billion by the fiscal
year ending June 30, 2026.
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In the panel-related business, the volume will decrease due to a decline in new
investment in LCDs, but this will be a turning point in the shift from OLEDs for
smartphones to OLEDs for IT panels, such as tablets and PC monitors.

To take advantage of the high-definition OLEDs for IT panels, low particles on the
backplane of G8.7-class large glass substrates will be crucial. ULVAC has traditionally
held a high 90% share of the market for large sputtering equipment such as G10.5 class.

We also hold more than 70% share of the market for G6 size OLED sputtering equipment,
and we hope to secure market share in the G8.7 class as well.

We also operate a customer support business by utilizing the film deposition
measurement data we have accumulated to provide analysis services of equipment
operation data at customers' plants to reduce man-hours and improve yields, which has
also been well received. We would like to expand the sales.
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Turning to customer support. Along with the increasing number of semiconductors and
electronics equipment delivered, we will expand our existing business. We will also
strengthen our support in strategic regions such as China, where the number of
equipment deliveries is growing, and the United States, where the semiconductor
business is expected to grow in the future.

We would also like to see expansion through the development proposal-based CIP as
mentioned earlier.
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For the stable business basis, components are expected to increase 1.4 times, led by
leak detectors and cryopumps. As for materials, we have high-quality sintered targets for
advanced semiconductors, and we will expand business by 1.3 times, focusing on this
area.



33

We plan to invest JPY75 billion over the next three years in research and development,
which includes both research facility investment and research and development expenses.

As for semiconductors, logic and memory will have more than 40% of the total. As for
electronics, more than 20% goes to power devices, such as ion implanter, sputtering, and
etching. For batteries and FPDs, it will be in the mid 10% range. Others will have 20% or
so, concentrating on growth drivers such as semiconductors, power devices, and
batteries.

We will also build Korea Technology Center, which will be completed next year, to
strengthen collaboration and technical support by developing and accelerating product
technology close to our semiconductor customers.
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Regarding shareholder returns, which we see as one of our most important policies, we
aim to increase dividends over the long term through further growth.

Regarding the year-end dividend for the fiscal year ended June 30, 2023, we will maintain
the consolidated dividend payout ratio at 30% or more but will reduce the dividend to
JPY109 per share from the previous forecast of JPY123 per share, from the viewpoint of
the business performance and cash flow for the fiscal year ended June 30, 2023.

Moving forward, we take into consideration our financial basis and other factors, and we
will raise the performance-linked dividend payout ratio to 35% from the fiscal year ending
June 30, 2024.
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I would like to move on to our consolidated earnings forecast for the fiscal year ending
June 30, 2024.

Our forecast for this fiscal year for orders received will increase to JPY250 billion and net
sales to JPY245 billion due to continued growth in semiconductors and electronics.
Operating profit is also expected to increase to JPY23 billion, with an operating profit
margin of 9.4%.

Both sales and operating profit will be low in H1, but net sales will rise in H2 due to a
recovery in semiconductor investment from H2 and sales of roll-to-roll equipment in the
battery-related segment. In terms of profit, we expect the profit margin to improve in
stages as the order backlog due to the longer delivery times of parts will gradually decline,
while sales of new orders received will contribute.
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On the left side, orders received are planned to increase to JPY250 billion due to
significant growth in semiconductors and electronics.

On the right side, net sales are also expected to increase significantly to JPY245 billion,
with semiconductors and electronics contributing to sales from order backlogs.
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With regard to the profit margin, the improvement will be gradual as we are still affected
by the low-margin projects with long delivery times for parts and materials. Yet, we plan to
increase gross profit margin and operating profit margin by strengthening manufacturing
capabilities, enhancing productivity, and increasing sales.

This is the end of the presentation. Thank you for your attention.



39



40



41



42



43



44



45





47


