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I would like to discuss the results of FY2021. The result shows that orders received, net
sales, and operating profit all exceeded those of the same period of the previous fiscal year
and even the plan.

Orders received ended at JPY270.1 billion, increased by 36% YoY. As for semiconductors
and electronics, as noted here, sales of logic, memory, power devices, and various
electronic devices grew significantly. In FPDs, investment remained active in IT panels,
especially in LCDs.

Net sales ended at JPY241.3 billion, up by 32% YoY. Although the previous fiscal year was
affected by factors such as longer delivery times for parts and materials, net sales
increased significantly due to an increase in orders received.

Operating profit was JPY30.1 billion, up by 75% YoY, and the gross profit margin reached
30.6%, the highest level since ULVAC was listed.

Furthermore, the operating profit margin was 12.5%, which is a 3.1% improvement over the
previous year. Regarding the dividend forecast, we were able to increase the dividend to
JPY124 from the initial forecast of JPY110. This is an increase of JPY29 over the previous
year.
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The current fiscal year is the third year and the final year of our mid-term management plan.
As I mentioned earlier, growth achieved mainly in semiconductors and electronics, and
despite the impact of longer delivery times for parts and materials, we will improve
profitability by strengthening our manufacturing capabilities in this area.

For the current FY2022, we are planning orders received of JPY270 billion, net sales of
JPY250 billion, and operating profit of JPY34.5 billion. Regarding the dividend forecast, the
dividend for FY2022 is JPY141, up by JPY17 from the previous fiscal year, FY2021.
Furthermore, from FY2023 onward, we will formulate a new mid-term management plan,
the details of which will be disclosed and explained in August 2023.

In our new mid-term management plan, we intend to concentrate development investment
in growth areas to increase sales and profits, and further improve profit margins.
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Here are the mid-term management plan performance trends.

As I mentioned, net sales for FY2021 were JPY241.3 billion and operating profit was
JPY30.1 billion, both of which were significantly higher than the same period of the previous
year.

Furthermore, for the current fiscal year, which is the final year of the mid-term management
plan, net sales are expected to reach JPY250 billion. As you can see from this graph, the
bottom dark blue, semiconductors and electrons grow significantly. Operating profit is
planned at JPY34.5 billion.
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This page is a summary of our performance for FY2021.

Orders received increased by 36% YoY due to active investment in semiconductors,
electronics, and FPDs. Net sales increased by 32% YoY. Furthermore, operating profit
increased by 75% YoY. The operating profit margin improved to 12.5%, up by 3.1% YoY.
Net income is up by 36%. We were able to achieve JPY20.2 billion.
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Here are the trends in net sales, operating profit, and gross profit margin for each of the
three fiscal years.

Despite the impact of longer delivery times and higher prices for parts and materials, gross
profit margin improved by 3.3% from FY2019 to 30.6%, the highest level since ULVAC was
listed on the stock exchange, thanks to an improvement in profit margin and sales increase
through our ongoing efforts to strengthen manufacturing capabilities.

Operating profit margin also improved by 3.9% over FY2019 to 12.5%.
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On the left side are the orders received and on the right side are the sales by segment.

We were able to significantly increase both orders received and sales for semiconductors,
electronics, and FPDs.

In particular, the number of orders received of semiconductors and electronics, the blue
area on the left side of the graph shows an increase of 82% in FY2021 compared to
FY2019.

The yellow area is FPDs production equipment. The increase here is 140%. In total, overall,
72% increase over FY2019 is the result of orders received.

On the other hand, for net sales on the right side, total sales were up by 30% in FY2021
compared to FY2019. Orders received and sales for all items of components, general
industrial materials, and others increased.
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Here, we explained about the factors for increase in orders received.

For example, in semiconductors and electronics, the sales increased by 39% over the
previous year, especially in logic, due to an increase in metal hard masks processes.

Furthermore, ULVAC has been receiving orders for memory for a long time, and this
continues to be an ongoing investment. Furthermore, in electronics, business for power
devices and various electronic devices is increasing in Japan, as well as in China.

For FPDs, we are looking at a 53% increase YoY. Investment in LCDs continues to increase.
In particular, investment in LCDs for IT panels is increasing.

Components also increased by 16% YoY. Pumps, Measuring instruments, Power supplies
for semiconductors, electronics and EVs, etc. are showing strong growth.

Materials were also 45% higher than in the same period of the previous year and growing
steadily.

As for others, surface analysis equipment has also been growing very strongly, resulting in
a 32% increase YoY.

10



This page analyzes the factors for increase in net sales. If you look at the total amount,
there was a 32% increase, which was JPY58.2 billion in monetary terms.

As you can see, FPDs in yellow was a 79% increase YoY. In monetary terms, the increase
was JPY36 billion which was a very large increase. This was a 49% increase compared to
the plan.
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Regarding the medium-to long-term market environment for semiconductors, electronics,
and FPDs, ULVAC's analysis indicates that, although there are concerns about a slowdown
in memory investment and other areas at present, we believe that sustained investment
expansion will continue over the medium to long term.

In our business related to the digitalization of smart society plus metaverse and green
energy, we believe that semiconductors, electronic devices, and displays investment will
grow by technological innovation and to increase production.

Furthermore, we believe that there will be active investment to restructure the supply chain
regionally. As a result, in the logic and memory, net sales for FY2022 is planned to be 2.1
times that of FY2019.

For the areas of Power, Optical, Communication devices, Packaging, and Sensors, which
fall into the electronic devices segment in ULVAC, net sales for FY2022 is to be 1.9 times
that of FY2019, JPY49.5 billion in terms of value.

In addition, FPDs for OLEDs, LCDs, batteries, etc., net sales for FY2022 is to be 1.1 times
that of FY2019, with a monetary figure of JPY66 billion. We estimate that the FPD market
will probably remain in the range of JPY70 billion to JPY80 billion in FY2023 and beyond.
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In the semiconductor field, we were able to enter into the metal hard masks(MHM) process.
We believe that this market will grow since we have been adopted as de facto standard for
5 nm and below.

There is some concern that there will be a temporary drop in overall semiconductor
investment, but we will gain the market in this cutting-edge area.

We are also in the process of working on business opportunities to enter into other
processes as a second vendor.

We are proceeding with a growth strategy by engaging in both memory and logic.

ULVAC was adopted by two foundries as de facto for 5 nm and below.

In logic, the investment in this field is by far the largest. EUV-related investment accounts
for approx. 80% of the logic capital investment, and in this, ULVAC’s equipment is used in
the MHMs process. So here, we believe that the investment will continue, especially in the
cutting-edge areas.
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The graph on the left side shows the overall semiconductor capital investment forecast
which logic accounts for a very high percentage. Our orders plan is shown on the right.

We plan to increase orders by 32% YoY.

In FY2021, we were able to achieve a growth in FY2021 to 2.3 times that of FY2019,
exceeding the market performance of 1.7 times growth due to the active investment in logic
metal hard mask processes.

In addition, we hope to increase the numbers by being adopted in this process by other
companies. For FY2022, as written in this orders plan, we are considering a figure of JPY47
billion.

As for memory, while memory investment appears to peak out, orders are still expected to
increase due to the entry into other processes as a second vendor.
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ULVAC divides its electronics segment into five. Of these, in the area of power devices,
major Japanese manufacturers are still planning medium-to long-term aggressive
investment plans, and furthermore, investment in China continues to expand. Perhaps
power devices will be a major business driver.

AR/VR is also expanding the scope of use of optical devices. Investment in μOLEDs is
increasing in Japan and in China. I think this will be a very significant trend for some time to
come.

In addition, we would like to solidify our foundation in communication devices, electronic
devices, and packaging. We are actually doing such initiatives as well.



The power device business has been growing at a very high rate for the last couple of years.

China shows very large growth in terms of region.
The production capacity of power devices has been increased in the 8-inch area, and that
investment in 12-inch and SiC will gradually be increased in the future.

Regarding the electronic devices, we have heard various plans to increase production of
μOLEDs and electronic parts.

Piezo-MEMS investment, which is not that large in terms of volume, is also increasing, not
only in Europe, but also in China.

We believe that there are great expectations for packaging, especially in Taiwan.
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Power devices will continue to grow at a high rate. We analyzed the market environment,
ULVAC's strengths, and growth strategies of the three areas of IGBT, SiC, and Si-MOSFETs.

For example, the production of 8-inch IGBTs is increasing in Japan and the investing in 12-
inch IGBTs will start in the future. One of ULVAC's strengths is that we maintain a very high
market share for sputtering equipment for backside electrodes.

As for SiC, the 6-inch production is now expanding in China.

Furthermore, one of ULVAC's strengths is our ion implanter in China, where we hold nearly
70% of the market share. The strategy for growth is to ensure the start of the investment in
8-inch in Japan.

Regarding MOSFET, we have local production in Suzhou, China. Local production will
further increase price competitiveness. We have maintained a very high market share in
evaporation equipment and will solidify this market share.



The market for electronic devices is accelerating very rapidly, especially in China, where the
new energy shift is underway, and investment related to Green energy is proceeding at a
very intense pace. We are also expanding our business in digital infrastructure construction.

With the increasing demand of power device and various electronic devices and the
supports from government’s domestic production policy, the construction of electronic
device factories is still increasing, especially in China’s coastal areas.
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This section describes FPDs capital investment trends and our orders plan. The initial plan
of JPY67 billion for the last fiscal year ended up at JPY80.5 billion.

We have planned JPY63 billion for the current fiscal year. LCDs is considerably lower in this
fiscal year. Investment in conventional IT panels remains active. However, a major shift will
occur in the future, as more and more IT panels will be made using OLEDs, while LCDs
have been the mainstay of the market in the past.

Conventional IT panels are shifting from LCDs to OLEDs. Regarding mass production of
OLEDs, etc., I think that large investments will temporarily slow down, and this may be a
difficult time over the next year or two. However, there are still plans for the next
commercialization of the product.

Within this FPDs order plan, ULVAC includes Roll-to-Roll evaporation equipment for EV
battery production in this segment. Orders for evaporation equipment for EV batteries are
expected to grow significantly in the future. I will talk more about this later.
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As for the IT panels, LCDs will be replaced by OLEDs. Furthermore, there is a move into
mass production of IT panels for the larger generation, G8.5.
In this section, we would like to present two types of equipment.

One is “Multi chamber sputtering system”.

This is exactly what we are doing for IT panels, for example, panels for gaming and medical
applications, and the introduction of equipment in this area, where even higher definition is
required. The requirements for this equipment is written on the left-hand side. One is for
higher definition, another is how to increase productivity, and to create larger panels.

To this end, we are currently developing technologies for less particles and higher definition.
The outlook is naturally becoming clearer. We will further brush up on ULVAC's existing
strengths in Conveyance technologies and other various areas.

Another type is the vertical sputtering equipment on the right-hand side, which is more for
TVs. This equipment will be used in the area of TVs and monitors.There is a move to
convert to large OLED sputtering using existing lines, so modifications and improvements to
existing equipment, such as particle suppression, will also be part of our new businesses.



In the battery business, we are developing “Roll-to-Roll” evaporation deposition equipment
to realize smaller sized, larger-capacity, and safer EV batteries.

There are two types of materials which we are involved: Current Collectors, which we are
mainly working on currently, and another is Anode materials.

For the Current Collector, we are trying to find a way to increase the energy density by
vapor depositing the material on a plastic film with a device called a roll quarter, instead of
the conventional method of laminating the materials. In addition, to add short-circuit
prevention functions to this are now being developed at a tremendous pace.

Although it will take time as a medium-to long-term initiative, we are working on another
development of thin film for anode made by lithium material. ULVAC has already been
adopted by NEDO Green Innovation Fund Project in Japan, and we intend to accelerate the
development of this product.
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In addition to semiconductors, electronics, and FPDs, ULVAC also has Components,
Materials, and Customer support businesses, which are the foundation of stable business.

As for components, we manufacture power supplies and others for semiconductors and
electronics production equipment in particular. We are aiming to increase net sales in
FY2022 to 1.2 times that of FY2019.

As for materials, we are now working hard to increase our business in high-quality sintering
targets, especially for advanced semiconductors. We are aiming to increase net sales in
FY2022 to 1.6 times that of FY2019, JPY23.5 billion in terms of value.

The customer support business will expand as semiconductors and electronics investment
becomes more active and equipment utilization rates further increase. Net sales in FY2022
is planned to be 1.3 times that of FY2019. As for a percentage of total sales, we hope to
achieve 28%, just under 30% of our total sales.

23



ULVAC-Phi is a group company that manufactures surface analysis equipment.

This company manufactures X-ray photoelectron spectrometers and last year we have
introduced a new model.

In addition, in July of this year, we launched a new device, PHI GENESIS, which is a multi-
functional device that combines the functions of about four types of devices into a single
device. This equipment’s ability to analyze a material varies greatly depending on the light,
strength or weakness of the light, and the strength or weakness of the X-rays that are
shined on the surface of the material.

By introducing a more advanced version of this product this year, we hope to increase sales
in FY2022 to 1.6 times that of FY2019.
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This page shows the concept of improving profit by strengthening our manufacturing
capabilities.

There have been various negative effects due to longer delivery times and higher prices for
parts and materials, but we are steadily improving our gross profit margin as we are
strengthening manufacturing capabilities in each business segments.

Below right are the four major points of our efforts to strengthen our manufacturing
capabilities. The four main points are: Technical design reform, Procurement reform,
Production processes reform, and Strengthening the information system infrastructure.

As for the changes of gross profit margin, we made efforts to increase the profit margin
from 27.3% in FY2019 to 30.6% in FY2021. We are aiming to achieve 33% in FY2022. You
may think that the number is a bit different than the 35% we promised the market previously.
The 35% gross profit margin remains in our internal goal, but externally, we have given a
number that we are certain we can reach.

In fact, we are trying to reduce costs through volume purchasing by standardizing some
parts, but unfortunately, due to longer delivery times and other factors, the pace of cost
reduction has slowed down a bit in some cases.

Furthermore, the longer delivery times have delayed the delivery of parts and due to this
fact, additional parts have to be purchased for the production process or after the delivery,
which has slowed down production efficiency.

However, despite of these obstacles, we are determined to achieve this 33% this year.
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This is to strengthen our manufacturing capabilities through global cooperation.

In July, Kyushu and Tohoku plants in Japan were merged into the headquarter of ULVAC.

During the past two years, ULVAC has suddenly experienced a large increase in orders,
and manufacturing will now become a challenging task.
The speed of the Business units’ manufacturing system, centered on the respective
business units, will be very important further on. We have realized the domestic integration
and from now on as a headquarter, we will issue instructions and orders of strengthening
manufacturing capabilities to each of the East Asian manufacturing plants, thereby
increasing the speed of operations.
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Research and development.

In FY2021, due to the impact of longer delivery times for parts and materials, some R&D
investment was postponed to FY2022. However, we will continue to expand research
investment items in growth areas, and for the next mid-term plan, we plan to increase our
investment in R&D. We have not changed our policy.

Regarding how much investment there is in each area, less than 40% is in semiconductors,
less than 20% is in electronics, less than 30% is in FPDs, and less than 10% is in
components.
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Next is shareholder return.

Shareholder return is one of the most important management policies of ULVAC. We would
like to aim to return profits to shareholders by increasing dividends through further growth.
Since FY2021, we have already publicly stated that we would aim for a dividend payout
ratio of 30% or more.

On the other hand, we are in the industry where investment trends fluctuate and
technological innovation is rapid, so we need to ensure that we have the ability to invest in
R&D to achieve this. To do so, we will continue to expand our financial base as well.

Below on the left is a graph showing dividends per share for each year. We have been
steadily increasing dividends for the past several years, and this fiscal year we plan to pay
out JPY141 per share.
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Next is the mid-term management plan.

Net sales are expected to exceed JPY250 billion in FY2022. Unfortunately, the gross profit
margin is 33%, operating profit margin is 13.8%, ROE is 12%, and operating cash flow is
JPY24 billion, all of which are below our targets.

We will continue to work even harder to meet and even exceed these targets without
changing our basic policies as well as priority strategies.



Regarding the initiatives in the mid-term management plan, we analyzed four big topics,
such as strengthening the growth business and strengthening R&D for semiconductors,
electronics, and FPDs, respectively.
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This is about the assumptions and measures to risks in our business forecast.
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Here is the earnings forecast for FY2022.

Net sales are JPY250 billion, a 4% increase YoY. Operating profit is JPY34.5 billion, up by
15% YoY. Operating profit margin is expected to increase by 1.3% to 13.8%.
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Here are the plans for orders and net sales.
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We are targeting a gross profit margin of 33% and an operating profit margin of 13.8% by
strengthening manufacturing capabilities.

Naturally, we intend to go above and beyond.
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This is the last page.

A new mid-term management plan will be formulated next year for FY2023 and beyond.

ULVAC's policy of investing management resources in growth areas remains unchanged.
We will strive to increase sales and profits and further improve profit margins.

As for semiconductors and electronics, we will grow by the four points mentioned in the
slide. The same for FPDs. We will also aim for further growth in components and materials
as the foundation of a stable business.

Thank you for your kind attention!
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