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There are four points I will explain today.

In FY2020, orders received, net sales, and operating income was significantly higher than planned due to active investment in
logic/memory-related business, electronics-related business in China, and FPD-related products in response to increased stay-
at-home demand. The gross profit margin improved to 29.4% from 27.3% of FY2019 due to strengthened manufacturing 
capabilities and other factors.

In FY2021, we expect sales of semiconductor electronics and FPD-related business to remain strong. Net sales were revised 
upward to ¥210 billion from ¥190 billion, and operating profit to ¥26.5 billion from ¥23.5 billion.

In FY2022, the final year of the mid-term management plan, we have revised upward our forecasts for net sales from ¥210 
billion to ¥235 billion and operating income from ¥34 billion to ¥38 billion. During the period of the mid-term management plan, 
we will increase our investment in R&D for growth by ¥15 billion.

The dividend forecast for FY 2020 has been increased by ¥15 from the previous forecast to ¥95. In addition, from FY2021, we 
intend to shift to performance-based profit distribution l, aiming for a payout ratio of 30% or more.
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First, we would like to explain the consolidated financial results for FY2020.
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In FY2020, the first year of the mid-term management plan, the results significantly exceeded the plan.

Orders received increased ¥42.3 billion YoY to ¥198.9 billion, exceeding the plan by ¥18.9 billion. This was due to a favorable 
turnaround in the business environment, including active investment in logic/memory business, electronics-related business 
based on China's domestic production policy, and FPD-related business in response to increased demand for panels due to a 
stay-at-home.

Net sales also exceeded the plan by 18.0 billion yen to 183.0 billion yen.
Operating profit of ¥17.2 billion and net income of ¥14.8 billion exceeded the plan and the same period last year as well in both 
amount and ratio.

The gross profit margin improved from 27.3% to 29.4% and the operating profit margin from 8.6% to 9.4% due to the 
enhancement of manufacturing capabilities.

The dividend forecast for FY 2020 has been revised upward by ¥15 to ¥95.
From FY 2021, we intend to shift to business performance-based profit distribution, with a target payout ratio of 30% or more.
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Orders received were ¥198.9 billion, significantly higher than the same period last fiscal year of ¥156.6 billion and the plan of 
¥180 billion due to active investment in semiconductors, electronics, and FPDs.

Orders were ¥13.9 billion higher than the revised forecast of ¥185.0 billion announced in May.
The main reason was an increase by ¥11.2 billion to ¥52.7 billion from the forecast revised in May of ¥41.5 billion for FPDs, 
which is shown in yellow in the graph.

This was mainly because in Jun. we received the order of less than ¥10 billion for one of the two OLED deposition lines, for 
which we explained in May that the possibility of a delay to the next fiscal year had increased.
The increase in FPD-related investment YoY was due to a surging demand in panels, which led to the continuous investment in 
LCDs for the increasing demand for PCs and tablets for remote work and remote education caused by COVID-19, and the 
continuous investment in OLED panels for tablets and other devices in addition to smartphones. This trend is expected to 
continue in the current fiscal year and orders are expected to increase further.

Orders for semiconductors increased by about 25% YoY due to the resumption of investment in memory and continuous 
investment in logic.
Orders for electronic devices increased by about 35% due to strong sales of power/ optical/communication devices, packaging, 
etc. Overall, semiconductors and electronics increased by about 30%.
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Net sales by segment were ¥183.0 billion, higher than the forecast ¥165.0 billion.
Sales exceeded the plan, mainly in semiconductors and electronics, also in FPDs, components, general industrial production 
equipment, etc.
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The graph on the left shows the trend of orders received per half year, which increased after the first half of FY 2019.

The graph on the right shows the trend of net sales, which has been increasing since the first half of FY2020.
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Both gross profit margin and operating profit margin have improved while sales have remained almost flat mainly due to the 
strengthening of manufacturing capabilities.

The gross profit margin is almost the same level as in FY2017 and FY2018, but the profit margin is steadily improving while 
sales are declining.
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The balance sheet shows an increase in net assets and an equity ratio of 57%.

10



We will now explain the consolidated earnings forecast for FY2021.
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We have upwardly revised the net sales and operating profit of the mid-term management plan disclosed in August last year.

Orders are expected to be ¥230.0 billion, a significant increase YoY, due to the continuous active investment mainly in 
semiconductors, electronics, and FPDs.

Net sales are revised upward from ¥190 billion to ¥210 billion, and operating profit from ¥23.5 billion to ¥26.5 billion.

Operating profit is also expected to increase due to higher sales and improved profit margins, and the operating profit margin is 
expected to be 12.6%.
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Orders by segment are expected to be ¥230 billion, with a large increase mainly in blue semiconductor electronics and yellow 
FPD.

Net sales are also expected to increase, mainly in the semiconductor electronics and FPD fields, and have been revised 
upwardly to ¥210 billion.
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We plan to achieve a gross profit margin of 31.9% and an operating profit margin of 12.6% by strengthening our manufacturing
capabilities, improving productivity, and increasing sales.

The gross profit margin of 31.9% is the highest level since the company was listed.
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Next, we will explain the upward revision of the mid-term management plan.
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Concerning the target for FY 2022, the final year of the mid-term management plan, we have revised upwardly the sales target
from ¥210 billion to ¥235 billion.

The profit plan has been revised upwardly to ¥39.0 billion due to the improvement of the profit margin through manufacturing
reforms and the increase in sales, even after revising upwardly of ¥15.0 billion in R&D investment to respond to technological
innovation, as investment in the semiconductor, electronics, and FPD-related fields is expected to expand.

The main reasons for the upward revision will be explained later by each business unit.
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Compared to the time of the formulation of last year's mid-term management plan, investment trends in semiconductors,
electronics, and FPDs have further changed to an expansionary trend.

When last year's plan was formulated, we explained that in order to advance the smart society, ULVAC's thin-film technology
would grow while contributing to the solution of various social issues in terms of both technological innovation for "connecting"
such as sensors, communications, and batteries, and technological innovation for rapidly increasing and speeding up the
volume of data processing.

Since then, due in part to the impact of COVID-19, remote work and remote education have spread rapidly, and demand for
LCD panels for IT applications such as PCs and tablets has surged.
As a result, when the plan was formulated last year, FPD sales for FY2022 were expected to be ¥48 billion, but it has been
revised by a 22% increase to ¥58.5 billion in the current plan.

There is a growing demand for clean energy and low power consumption, such as in the shift to EVs, and expectations for
technological innovation in power devices are rising.

With the development of 5G and smart technologies, the investment in power devices, optical devices, communication devices,
packaging, sensors, etc. is also increasing. In addition, electronics-related investment in China has also become more active
due to the domestic production policy.

As a result, we have also upwardly revised the sales plan for electronics by an increase of 5% from ¥41 billion to ¥43 billion.

As you are all aware, semiconductors are also experiencing rising demand, along with moves to build regional supply chains in
consideration of geopolitical risks, and foundries and memory manufacturers have announced aggressive investment plans.
For FY2022, we plan to increase sales by 28% from ¥32 billion to ¥41 billion.

When we formulated our mid-term management plan last year, we had planned to grow mainly in semiconductors and
electronics, but we must admit that we were concerned about the plan because it was a sales decline plan due to the significant
drop in FPD orders in the previous year. The market had not yet begun to move to the point where we could be sure that logic
memory and electronics-related investments would really grow significantly.
However, after a year, we have realized that the market has been expanding more than we had expected, and we are gaining
confidence.

We hope to grow in the semiconductor, electronics, and FPD markets, which continue to expand, while contributing to the
resolution of social issues.
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The bar graph on the left compares SEMI's semiconductor Capex forecasts for May of last year and May of this year.
Both FY2020 and FY2021 have been revised upward, especially for logic devices, due to a combination of various factors,
including increased data volume and speed, expansion of application areas, and the establishment of regional supply chains.
FY2022 is expected to see a further increase, reflecting the aggressive investment stance of foundries and memory
manufacturers.

ULVAC expects the logic foundry market to grow even faster than the high level of market expansion, as shown in the graph on
the right, due to an increase in further miniaturization of the MHM process, the key to EUV-related investment which will account
for more than 70% of future logic investment, and an increase in opportunities to enter other processes. As shown in the graph
on the right, we plan to achieve 4.1 times growth compared to FY2019.

The memory market is also expected to grow 1.6 times which is faster than the market expansion.
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As for electronics, as shown in the graph on the left of the order plan by field, the investment in power devices, optical devices,
communication devices, etc. is becoming active in Japan and China, and orders are increasing.

As for power devices, in Japan, investment to increase production capacity has been active, mainly for IGBTs, and in China,
investment has been active, mainly for SiC, with the support of local governments under the domestic production policy.
We expect 2.1 times growth, mainly in sputtering equipment, ion implantation equipment, and deposition equipment.

In the area of optical devices, we expect 1.3 times growth by differentiating our products with low particle, large size, and
distortion support, such as μOLEDs for AR/VR, 3D sensors, and anti-reflection coatings for automotive displays.

In the area of communication devices, we plan to grow 1.7 times, mainly for SAW and BAW filters.

By country, in China, where the investment in domestic production is becoming more active, we are reinforcing our technical
sales system and are planning for a significant growth of 2.7 times.
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The following is a map of electronics-related investment trends in China.

In the coastal areas of Jiangsu, Shanghai, Zhejiang, Guangdong and other provinces, local governments are promoting support
measures to attract electronics-related companies under the policy of domestic production.
The number of potential business partners, which had been increasing rapidly as of August last year, has increased by about
100 over the past year to more than 300.

In China, there is a strong appetite for investment with the active support of the local governments, and we believe that
investment will continue to expand at a high level in the future. We will certainly seize business opportunities by sending general
manager-level engineers in each field from Japan to strengthen our technical sales capabilities in the strong network we have
built in China.
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FPD capital investment trends are summarized in the graph on the left.

When we explained in August last year, we said that LCD investment would last throughout FY 2020, but the demand for panels
to support remote work and remote education increased significantly due to stay-at-home caused by COVID-19, and LCD
investment, shown in orange, far exceeded our forecast.
LCD investments are expected to continue at a high level through FY2022.

The scope of OLED panel utilization is also expected to expand to various IT panels such as tablets, PCs, medical, automotive,
and gaming applications in addition to mobile applications, and capital investment in blue small- and medium-sized OLEDs is
also expected to continue at a high level.
Furthermore, as the use of OLED panels expands to IT applications, we believe that the mass production of large substrate
OLEDs for efficient chamfering will proceed in earnest from FY2022, mainly by major panel manufacturers in Korea and China.

ULVAC will respond to the mass production of large substrate OLEDs by leveraging its strengths in large substrate sputtering
equipment, transport technology, and high-definition support that it has cultivated over the years.
Investment in Roll to Roll deposition equipment to meet the demand for smaller and larger capacity automotive batteries are
expected to begin gradually in FY2022, but full-scale growth is not expected until FY2023 or later.
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Components, Materials, and Customer Support will be strengthened as a stable business base in response to the expansion of
the semiconductors, electronics, FPD, and other equipment markets, especially the expansion of the electronics and FPD
businesses in China, and the shift from LCDs to OLEDs.

In the components business, we will introduce new products and cryopumps for FPDs, etc. In the materials business, we will
expand sales of sintered tungsten targets for semiconductor electronics and IGZO for FPDs, etc.

In customer support, we plan to expand our CIP business in response to changes in applications by FPD panel manufacturers,
such as for IT panels, to achieve stable growth.
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Since last year, we have been promoting selection and concentration of development of semiconductors, electronics, FPDs, etc.
through "integration of laboratories", "shift to product development", "strengthening of global development system", and "sharing
customer’s roadmaps".

In response to the further increase in investment in semiconductors, electronics, and FPDs, we will increase R&D investment
from ¥50 billion to ¥65 billion over the three years of the mid-term management plan to further strengthen joint development of
semiconductors and development in response to the shift to larger OLED substrates.

Specifically, we will focus on responding to joint development projects in semiconductor logic and memory, deepening our
modules for the five main fields of electronics, responding to the shift to larger OLED substrates in FPDs, and developing new
component products.
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We have been working to improve profitability by strengthening our manufacturing capabilities and increasing productivity in all
processes from engineering and design to purchasing and production systems.

Specifically, by grasping the technical specifications required by customers in an early stage, improving the completeness of
technical drawings, and strengthening value engineering at the design stage, we have worked to shorten the production process,
design for lower unit parts cost and manufacturing load, shorten manufacturing man-hours and lead time, and reduce
procurement costs.

In addition, we promoted the concentration and specialization of production bases for each business, and improved
manufacturing productivity by making them more skilled.

In the area of purchasing, we have been promoting the integration of our purchasing system.

As a result, as shown in the graph, the gross profit margin improved every quarter in FY2020, and improved to 31.4% in the
fourth quarter.

We will continue our efforts to improve the profit margin and aim to achieve 31.9% in FY2021 and 35% or higher in FY2022.
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The following is a summary of the progress of the mid-term management plan.

By strengthening R&D capabilities, we have made progress in semiconductors, electronics, and FPDs beyond our plan, and we
have revised our sales targets upward.
Strengthening manufacturing capabilities is steadily producing results as I explained earlier.
In order to increase group management efficiency, we have achieved the integration of Korean group companies.

As for strengthening our management base, we are working on human resource development, reinforcing our information
system infrastructure, and strengthening our financial base as planned.

Overall, we believe that we are making good progress in the first year of our mid-term management plan.

Going forward, we will continue to aim for sustainable growth by promoting "investment in development for growth" and "profit-
oriented management through a change in our business structure" in response to the expansion of investment and
technological innovation, especially in the semiconductors, electronics, and FPD fields.
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