
InnovationInnovation beginsbegins inin aa vacuumvacuumInnovationInnovation beginsbegins inin aa vacuumvacuum
【Code No：6728】

FY2010 1st Quarter 
Business Result

（Y E di J 30 2011）（Year Ending June 30, 2011）

ULVAC, Inc.ULVAC, Inc.ULVAC, Inc.ULVAC, Inc.
11th November, 2010

Copyright ©2010,ULVAC,Inc.All rights reserved
1

FY101QPSN101111E



Di l i di f d l ki t t tDisclaimer regarding forward-looking statements
Forward-looking statements of the company in these presentations are based on information 

available at the time these documents were prepared. ULVAC’s customers in the flat-panel display 
(FPD) semiconductor solar cell and electronic parts industries face the challenge of the rapid pace(FPD), semiconductor, solar cell, and electronic parts industries face the challenge of the rapid pace 
of technological advances and fierce competition. Consequently, actual earnings may vary 
substantially from the projections included in these presentations due to a number of factors that 
could cause, directly or indirectly, performance to fluctuate. The factors that could cause results to 
differ materially from the statements herein include the world economy; fluctuations in the exchangediffer materially from the statements herein include the world economy; fluctuations in the exchange 
rate; market conditions for flat-panel displays, semiconductors, solar cell ,electric devices and  raw 
material; and trends in capital investments.

Data included in the documents are stated as follows:
Figures are rounded off to the nearest unit, and rates are rounded off to the nearest unit after 

being determined in millions of yen

Copyright ©2010,ULVAC,Inc.All rights reserved
2

FY101QPSN101111E



Business EnvironmentBusiness Environment
Business Environment Surrounding ULVAC

The appreciation of the yen continues, thereby heating up price competition.
LCD Related BusinessLCD Related Business

The European and American markets remain stagnant, which forces 
capital investments to stagnate temporarily.
Decision on investments by foreign-affiliated LCD manufacturers who 
plan to enter the Chinese market is uncertainplan to enter the Chinese market is uncertain.
Chinese LCD manufacturers started construction of mass-production 
plants.

Demand for PCs slowed down. Businesses related to smart phones and tablet PCs 
are pare up.

Investments related to memory devices remain robust.
Investments in small and mid-size display panels, particularly Organic EL 
display panels, have shifted into full swing.
The touch-panel markets are robust.

Reduction in greenhouse gas emissions has grown the energy device businesses.

For solar cells, business inquiries for thin-film solar cells and crystalline q y
silicon cells appeared in concrete form. 
For businesses involving LEDs, the markets continue to expand in 
Taiwan, China, Korea, and Japan.
Businesses related to capacitors and power semiconductors for 
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1st Q (June 2011) Result1 Q (June 2011) Result
Orders were received for medium- and small-size LCD production equipment for South Korea, and 
large-size LCD production equipment, LED and memory production equipment for China. Sales 
were boosted by LCD production equipment and LED and memory production equipment for South 

Transition of
Sales and Operating Profit

y p q p y p q p
Korea and Taiwan. Profit grew more than the forecast thanks to the LCD/semiconductor production 
equipment and vacuum components.

J 2011 R lt
【Unit：100MYen】

714 150
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900

Sales and Operating Profit
【Unit：100MYen】

Sales
( f )

June 
2009 1Q

June 
2010 1Q

June 2011 Result

1Q vs.June 10 
1Q (Changes)

Booking 779 411 604 47%

336 

586 582 557 

100

300

500

700 (Left axis)Booking 779 411 604 47%

Back-log 1,853 1,157 1,131 -2%

31 
23 

45 

20 

0

50

100

100

300

Operating
Profit
(Right axis)

Sales 566 336 557 66%

Operating 22 51 20

-51 

-100

-50

-500

-300

-100Operating 
Profit 22 -51 20 ―
Ratio 3.9% -15.1% 3.7%

Net Income 15 -32 12 ―
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1Q      2Q    3Q     4Q 1Q
June 10 June 11

Ratio 2.6% -9.4% 2.2%



1st Q（June 2011） Result for Net sales and Order booking by segment1 Q（June 2011） Result for Net sales and Order booking by segment

Net Sales by segment Order booking by segment
【Unit：100MYen】 【Unit：100MYen】

June 2011 1Q
Segment Sales ％

vs.June '10 1Q
（Changes)

June 2011 1Q
Segment Order ％

vs.June '10 1Q
（Changes）

Vacuum Equipment 
Business 465 83% +83%

FPD production 
equipment 240 43% +50%

PV production 
equipment 73 13% +219%

Vacuum Equipment 
Business 494 82% +63%

FPD production 
equipment 267 44% +68%

PV production 
equipment 17 3% -51%equipment

Semiconductor and 
Electronic device 

Production 
Equipment

55 10% +91%

Component 60 11% +160%

equipment
Semiconductor and 

Electronic device 
Production 
Equipment

104 17% +150%

Component 63 10% +54%p 60 11% 160%
Industrial 

Equipment 37 7% +86%
Vacuum Application 

Business 93 17% +9%
Materials 49 9% +3%

p 63 10% 54%
Industrial 

Equipment 42 7% +60%
Vacuum Application 

Business 110 18% +3%
Materials 48 8% -2%

【Figures indicated above are rounded off to the nearest unit and may not coincide with the total.】

Others 44 8% +18%
Total 557 100% +64%

Others 61 10% +8%
Total 604 100% +48%
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Net sales by Segment（Quarterly base)
1000 【Unit:100 M Yen】

Other Business
Others(vacuum-related)
C t

Other
Material 
Industrial Equipment
Component
Semiconductor & Electronic

Net sales by Segment（Quarterly base)

800

900 Component
Semiconductor Production Equipment
Display and Electronic Device Production
Equipment

Semiconductor & Electronic
Device Production Equipment
PV Production Equipment
FPD Production Equipment

Note)Business segment and
sub-segment had changed 
from FY2009(June 2010).
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Order Booking by Segment（Quarterly base)

1,000

Order Booking by Segment（Quarterly base)

Other Business
Others(vacuum-related)

Rapid growth for Large size LCD
and Solar cells(Taiwan,China)

Other
Material 
Industrial Equipment
Component
Semiconductor & Electronic
D i P d i E i

【Unit:100 M Yen】

55
53

102

99800

900 Component
Semiconductor Production Equipment
Display and Electronic Device
Production Equipment

Rapid growth for G7.5 
investment(Taiwan)

Rapid growth for Semiconductor
(Flash,DRAM) and Large size LCD

Rapid reduce
for FPD

Device Production Equipment
PV Production Equipment
FPD Production Equipment

Note)Business segment and
sub-segment had changed 
from FY2009(June 2010).
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Outlook for profitability・Estimate

16 6
20.9 

22.6 
19.1 22.1 

17.318.8 
16 3

20.6 17.7 
21.1 20.6 20.4 20.1 19.5 19.3 

20.4 
20
25
30 【Unit：％】

Outlook for profitability Estimate

Gross Profit MarginGross Profit Margin

Quarterly Base

16.6 17.3 16.3 
14.9 
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10.9 
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3.7 0
5
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20 gg

RatioRatio

Operating Profit Margin Operating Profit Margin 
RatioRatio

-6.8 

-15.1 -20
-15
-10

-5
RatioRatio

04/6 05/6 06/6 07/6 08/6 09/6 10/6     11/6

25
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35

22 525

30

35 【Unit：％】

EstimateEstimate

Half year base Full year base

EstimateEstimate

【Unit：％】
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Gross ProfitGross Profit
Margin RatioMargin Ratio

OperatingOperating3.8 
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5
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Operating Operating 
Profit MarginProfit Margin
RatioRatio
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Cash flow and Liabilities with interests・Forecast

321 
443 

334
400

600
Cash flow Result（June 2011 1Q)

Cash Flow from operatingCash Flow from operating

Cash Flow from Cash Flow from 
operating activitiesoperating activities

【Unit:100 M Yen】

189 
86 

11 

32

-10 

-56 

52 

-26 

6 

127

61 

334 

-42 0

200
activitiesactivities -1.2 Bill Yen
＜Positive factor＞

Income before income taxes and
minority interests 1.7Bill yen
Depreciation 2 7Bill yen

-319 

-32 

-183 -213 
-269 -259 

-141 -109 -127 

-257 

-459 
-400

-200
FCFFCF

Depreciation 2.7Bill yen
Increase in accounts 
payable 0.6 Bill yen
Increase in advances received 1.5 Bill yen

＜Negative factor＞
Increase in account receivable5 8Bill yen

Cash flow from investing Cash flow from investing 
activitiesactivities

1,361
1,500

80%

100%-600
Increase in account receivable5.8Bill yen
Increase in inventories          3.6Bill yen

Cash flow from investingCash flow from investing
activities activities -- 3.0Bill yen
P t f i iti f t ibl

Shareholder’s Shareholder’s 
equityequity

activitiesactivities
【Unit:100 M Yen】

1,002

843 867

1,018
983

841828
903 880

977

42.8%

1,000 60%

Payment for acquisition of tangible 
fixed assets 3.4Bill yen
Payment for  acquisition of investment 
securities 0.5 Bill yen

Liabilities with Liabilities with 
interestsinterests

equityequity

583

21.6%
26.6% 28.6%

31.9% 32.3%

31.3%
26.4%

28.4% 29.1%30.7%

31.0%
500

20%

40% The degree of debt existingThe degree of debt existing
Shareholder's equity ratioShareholder's equity ratio
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Forecast of ‘11/6 Full YearForecast of 11/6 Full Year
FPD, semiconductors (memories and LED) and vacuum components contributed to orders and sales. The 
sales of target materials （for LCD）are expected to recover in the second half. PV will remain sluggish. 
Sales will be brisk in China and South Korea. FPD profits are strong. Sales of semiconductors, vacuum 

Sale and Operating Profit
(By half Year)【Unit:100M Yen】 【Unit:100M Yen】

p g ,
components, and target materials have recovered.  However, PV sustained a substantial decline.

Forecast for the 2Q(in year to date) and full year remains unchanged.

1 295
150

200

1,500 

2,000 
( y )

Sales

ForecastJune '10 June '11 E
1H Full Year

Booking 2,217 1,126 2,350 
(+29%) ( 5%) (+6%)

923 

1,295 
1,160 1,140 

68 
62

1001,000 
Operating

Profit

(Left axis)(+29%) (-5%) (+6%)
Back-log 1,083 1,051 1,135 

Sales 2,218 1,160 2,300 
( 1%) (+26%) (+4%)

20 

62 

50500 

Profit
(Right axis)

( -1%) (+26%) (+4%)

Operating 
profit

48 20 82 
(+38%) － (+71%)

Ratio 2.2% 1.7% 3.6%

-20 

-50

0

-500 

0 

1H 2H 1HE 2HE【Figures are rounded off to the nearest unit, and rates are rounded off to

Net Income
21 4 34 

(+164%) － (+59%)
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Sales forecast by SegmentSales forecast by Segment
【Unit:100 M Yen】

June 2010 June 2011

Segment Result Plan
F'cast（Nov.11 Revised）

Factor
Sales Vs.Forecast（

Change）

Vacuum Equipment 
Business 1,805 1,736 1,755 -3%

FPD Production 
Equipment 881 852 852 0%No change

PV Production 
Equipment 385 200 200 0%No change

Semicondoctor & Electric 
Device Production 218 279 290 4%Incrase in Memory,LED,Power 

devices rpduction equipmentEquipment devices rpduction equipment 

Component 201 237 240 1%Increase in vacuum pump for 
FPD production equipment

Industrial Equipment 119 168 174 4%Increase in Hybrid&EV related 
and touch panel

Vacuum Application 413 564 545 3%Business 413 564 545 -3%
Materials 211 287 280 -2%Inline

Others 202 277 265 -4%Decrease for used equipment 
business by strong yen

Total 2 218 2 300 2 300 0%Total 2,218 2,300 2,300 0%
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Transition of Net sales by segment・Estimate
3,000 EstimateEstimate

Transition of Net sales by segment Estimate
【Unit:100 M Yen】

Others
Material/Members
Industrial Equipment

Other Business
Others(vacuum-related)

325

2,500

Component
Semiconductor & Electronics  Device
Production Equipment
PV Production Equipment
FPD Production Equipment

( )
Component
Semiconductor Production Equipment
Display and Electronic Device
Production Equipment

Note)Business segment and
b t h d h d

230156

182
264

313

325 408

455

271 145

2072,000

119

211 280

265
202

sub-segment had changed 
from FY2009(June 2010).

247 279

382 320
142

250
276

230

97
124

127

217

186 222

239
213

145

1,500
218

290

201

240

174 Sales Estimate
（June 2011,Revised Nov.11）

Vac
B

us

1 206 1,272 1,284

366
210 181

201

177

215

158 181

210

112

136 110192

186 222

1,000
385

200
12%

12%
8%

36%

cuum
 Equipm

siness

420
580 572 582

804

1,080 1,100
1,206 1,272 ,

190500
881 852

10%
13% 9%

m
ent
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Net Sales by Segment・EstimateNet Sales by Segment Estimate
【Unit:100 M Yen】

Other Business
Others(vacuum-related)
Component

Others
Materials 
Industrial Equipment

EstimateEstimate
Component
Semiconductor Production Equipment
Display and Electronic Device Production
Equipment

Industrial Equipment
Component
Semiconductor & Electronic
Device Production Equipment
PV Production Equipment
FPD Production Equipment

Business segment and sub-segment 
changed from FY2009(June 2010)changed from FY2009(June 2010).

VVacuum
Application
Business

Vacuum
Equipment
BusinessBusiness
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Transition of Orders received by segment・Estimate

3,500

Transition of Orders received by segment Estimate

EstimateEstimateOther Business
Others(vacuum-related)

Other
Material 
Industrial Equipment

【Unit:100 M Yen】

411

3,000

Note)Business segment and
sub-segment had changed

Component
Semiconductor Production Equipment
Display and Electronic Device
Production Equipment

Component
Semiconductor & Electronic
Device Production Equipment
PV Production Equipment
FPD Production Equipment

287

263
219

284

191

204

253

315 338

2,000

2,500
sub segment had changed 
from FY2009(June 2010).

11%277

227
238

126 193

210 287

233
309

386

249

230

257

279 266

123

142

191

221

240

253 224

4241,500

,
Order Estimate

（June 2011,Nov11 revised)

8%

11%
12% 34%366

221

277
372

1,783

207

233

133

230
108

193
231

179186

157

135

91

1,000

Vacuum
 Eq

B
usiness

10%
16%

9%
792 776

499
736

981
1,177 1,266

1,154

851

139
500

quipm
ent
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Transition of Order booking by segment・Estimate

Other Business
Others(vacuum-related)
Component

Transition of Order booking by segment Estimate
【Unit:100 M Yen】

Others
Materials 
Industrial Equipment
ComponentComponent

Semiconductor Production Equipment
Display and Electronic Device Production
Equipment

p
Semiconductor & Electronic
Device Production Equipment
PV Production Equipment
FPD Production Equipment

Business segment and sub-segment 
changed from FY2009(June 2010).

EstimateEstimate

Vac
B

us uum
 Equipm

siness
m

ent
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Business Environment (2nd quarter and thereafter)Business Environment (2 quarter and thereafter)
Business Environment Surrounding ULVAC

The strong-yen situation will continue.
Businesses related to semiconductors FPD (LCD) etc are robust but those inBusinesses related to semiconductors, FPD (LCD), etc., are robust, but those in 
the second half are unpredictable.
Businesses related to energy and the environment will remain robust.

Existing Business
For businesses related to semiconductors, major memory manufacturers are 
expected to continue investments.
For LCD panels for TVs, investment planning is uncertain.
For LEDs the business is robust either in China Korea Taiwan or JapanFor LEDs, the business is robust either in China, Korea, Taiwan, or Japan. 
Capital investments show active movement.

New Business
The number of inquires for nonvolatile memory from new customers increased.e u be o qu es o o o at e e o y o e custo e s c eased
For Organic ELs, the inquiries are active for those for use in smart phones and TVs.
The solar cell business started to grow again, following market revitalization. 
China is going to be the center of the production base.

Thi fil l ll t lli ili ll h t j ti ll d ll tThin-film solar cells, crystalline silicon cells, hetero-junction cells, compound cells, etc. 
Businesses related to environment-responsive vehicles are expanding favorably.

Businesses involving capacitors and power semiconductors will remain robust.
For rare-earth permanent magnets, business chances will increase in China.

Copyright ©2010,ULVAC,Inc.All rights reservedFY101QPSN101111E
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For rare earth permanent magnets, business chances will increase in China.
New business chances are expected concerning coatings to deal with the adoption of 
plastics for vehicle windows.



Innovation beginsg
in a vacuum
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Transition of Orders Backlogs・Estimate Appendix

1,642
1,710

Transition of Orders Backlogs Estimate
EstimateEstimate【Unit:100 M Yen】

1,456
1,353

1 204

1,500

922

1,079 1,083
1,1351,131

1,051

1,2041,192
1,111

874

1,160

1,000
874

820
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500
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1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1Q 1HE 2HE
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Transition of Order Booking・Estimate Appendix

2,000

Transition of Order Booking Estimate
【Unit:100 M Yen】 EstimateEstimate

1,500

1 126
1,162

1,7691,452
1,237

1 122

1,000

1,149
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1,189
1,028

1,126
1,224

,

915

1,122
1,079
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500

0
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Transition of Net Sales・Estimate Appendix
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Appendix1st Quarter Net Sales(By segment)
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（Note）
Figures indicated above are rounded off to 
the nearest unit and may not coincide with 
the total.

June 2010 1Q June 2011 1Q
Segment Sales % Sales ％ vs.June '10 1Q（Changes)

Vacuum Equipment Business 251 75% 465 83% +83%
FPD production equipment 157 47% 240 43% +50%
PV production equipment 23 7% 73 13% +219%PV production equipment 23 7% 73 13% +219%

Semiconductor and Electronic 
device Production Equipment 28 8% 55 10% +91%

Component 23 7% 60 11% +160%
Industrial Equipment 19 6% 37 7% +86%

Vacuum Application Business 85 25% 93 17% +9%
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Materials 49 14% 49 9% +3%
Others 36 11% 44 8% +18%
Total 336 100% 557 100% +64%



Appendix1st Quarter Order Booking(By segment)
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（Note）
Figures indicated above are rounded 
off to the nearest unit and may not 
coincide with the total.

June 2010 1Q June 2011 1QQ Q
Segment Order % Order ％ vs.June '10 1Q（Changes）

Vacuum Equipment Business 305 81% 494 82% +63%
FPD production equipment 160 39% 267 44% +68%
PV production equipment 35 17% 17 3% -51%
Semiconductor and ElectronicSemiconductor and Electronic 
device Production Equipment 42 10% 104 17% +150%

Component 41 10% 63 10% +54%
Industrial Equipment 26 6% 42 7% +60%

Vacuum Application Business 106 26% 110 18% +3%
% % %
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Materials 50 12% 48 8% -2%
Others 56 14% 61 10% +8%
Total 411 107% 604 100% +48%
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