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Ultimate in Vacuum since 1952

+ Disclaimer regarding forward-looking statements

Forward-looking statements of the company in these presentations are based on information
available at the time these documents were prepared. Ulvac’s customers in the flat-panel display
(FPD), Solar cell,semiconductor, and electronic parts industries face the challenge of the rapid pace
of technological advances and fierce competition. Consequently, actual earnings may vary
substantially from the projections included in these presentations due to a number of factors that
could cause, directly or indirectly, performance to fluctuate. The factors that could cause results to
differ materially from the statements herein include the world economy; fluctuations in the exchange
rate; market conditions for flat-panel displays, semiconductors, and electric devices; and trends in
capital investments.

+ Data included in the documents are stated as follows:

Figures are rounded off to the nearest unit, and rates are rounded off to the nearest unit after
being determined in millions of yen

T2
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the Year Ending June 2012

mBusiness Environment

»Continuing hyper-appreciation of the Japanese yen
»Slowing growth in emerging countries including China

mPositive Factors
»Continuing investments in medium- and small-sized displays and organic

LED(OLED) displays for smartphones
#Low-temperature polysilicon(LTPS)displays,OLED displays (Japan), touch
panels
#|GZ0O (oxide semiconductor) related responses
»Solid packaging equipments (Taiwan)

ENegative Factors
»Continuing reduction in production volume by panel manufacturers due to
weak LCD TV sales
#Continuing slowdown of investment in large LCDs
@A decline in sales from the materials business due to a reduction in

production volume
#Sluggish investment in LEDs mainly in China and Taiwan _‘7
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2012/6 3@ Q(Y-T-D) Result

Lower order volume due to a spate of postponements of investment plans relative to flat panel displays (FPDs), semiconductors
as a result of the yen appreciation and Europe’s sovereign debt crisis, among other factors. Major contributors in sales include
OLEDs displays and small and medium-sized LCD panels, among others. Operating loss incurred in the 15t Q primarily due to
the effects of unprofitable electronic devices business. Return to profitability in the 2" Q mainly due to variable and fixed cost
reductions and recovery of vacuum application business, among other factors. Operating loss in 3 Q, due to the effects of
additional cost(longer-than-expected time required to reach mass production of R&D-intensive leading edge technology
equipment) for OLED related equipment etc. and business restructuring costs.

[Unit : Bn. Yen] Sale and Operating Profit
1H vs.June’11 |Changes 80
1Q 2Q 3Q(Y-T-D) | (%)
Booking 39.1 43.1 82. 2 36.7 154.1 -23% 60
Back-log 88.9 — 75.6 — 90.3 —
Sales 59.7 56.0 115.7 41.4 172.7 -9% 40 - 10
..... Gross Operating
Margin 9.7 121 21.8 4.6 36.0 -27% 20 Profi
______ Ratio | 16.2%  21.6% 188%  11.2%  16.8% 20.8%
Operating -0.2 3.0 2.8 3.0 = 0
Profit
Ratio -0.3% 5.3% 2.4% _ 1.7%
) R | —— ] e By | A F—
XO Loss - 0.3 0.
Tax etc -0.1 2.6 2. 1 Q 2Q J&
e 0.2 0.2 0 | Extraordinary Loss ¥18.7Bn.
loss | | (Business restructuring costs ¥18.4Bn)
Net Income 0.2 0.0 0.3 | 19 - Inventory disposal loss  ¥8.5 Bn.
Ratio 0.4% 0.0% 0.2% -86.1% -0.7%| Fixed asset disposal loss ¥5.7 Bn.
Fixed asset impairment ¥4.2 Bn. |

Figures are rounded off to the nearest unit, and rates are rounded off to the nearest unit after bein (
5etgrmined in millions of yen ] 9 | Deferred tax asset reversal —¥13.5Bn ] | 4
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FPD production
equipment

Materials
T

Industrial
\ Equipment

. PV production
Semiconductor .
. equipment
T an.d Electronlc.:s _
device Production
Equipment
[Unit : Bn. Yen]
June 2012 3Q (Y-T-D) vs."11/6
Segment Order % (Changes)

Vacuum Equipment Business 91.7 771% -23.7%
_FPD production equipment |  34.0 . 28.6% -28.7%
PV production equipment 5.5 4.6% -4.6%
............ Sermiconductor and e e SRS
Electronics device 19.7 16.5% -31.8%
_...Production Equipment |
..................... Component | 164  13.8%  -11.0%
Industrial Equipment 16.1 13.5% “17.1%

Vacuum Application Business 27.2 22.9% -19.8%
________________________ Materials | 117 99% -28.0%
Others 15.5 13.0% -12.3%
Total 118.9 100.0% -22.8°/u|

[Figures indicated above are rounded off to the nearest unit and may not coincide with the total.]
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FPD production
equipment

Semiconductor
and Electronics
device
Production

guipment

PV production

equipment
[Unit : Bn. Yen])
June 2012 3Q (Y-T-D) vs.'"11/6
Segment Sales % (Changes)
Vacuum Equipment Business | 129.1 82.2% -8.9%
_FPD production equipment | 67.1 42.7%  -64%
_____ PV production equipment | 4.2 = 27%  -68.5%
Semiconductor and
Electronics device Production 23.7 15.1% -1.1%
Equipment
... Component | 179  14% -10.5%
Industrial Equipment 16.2 10.3% 27.4%
Vacuum Application Business 27.9 17.8% -9.9%
_________________________ Materials [ 123 799  -20.6%
Others 15.6 9.9% 0.7%
Total 157.00 100.0% -9.1%—
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=rder Booking and Net Sales by Segment(Quarterly base) _

(u B.Yen] AOthers
nit:B.Yen Unit:B.Yen EMaterial
1L e R -mTTnmemmopTmmsssmossmoosesoes 100 [Unit:B.Yen 1 J‘s """""" Elcr;dustrial Equipment
omponent
Order BOOkIng Net b ales Il Semiconductor & Electronic
1 Q0 o Device Production Equipment
EPV Production Equipment
E3JFPD Production Equipment
B0 R f5 -------------------- I e
.5
b be
70 {---- e B peeeemme e (. [ e
ol B o ol BB
F 2 E'1 faa ls.z s | |5-5 }.5 jas
a8 : |5_2 H fas ls.7 |4-6 l“
50 oo B TR, i I — 50 o o Mg BB s
4.2 1 28 |5.e
3.0 '.6 E | |5_3 ‘ . H m 6.7 MER |5_1 6.9 |4_4 ops
o g WL s, e E 9. w0 R ol '“E"ﬂ"ls | qg88
6 3 . ol 2 7.0 T8 |35¢c
5 s | Ba ba g b 25t
bo b | B il bo | B 5 B ol
D EE RN R kg g EEsEERER
el el IV 1= R i BE i s
14.4 (2.3 n 0
20 2 E m 20 P : B 2 e M - 5'E
m k| U 23] 33
53 Jag 6.7 m 56 279 b,o B 7.5 peo (wes. |’
10 -+ -— N 4 A L ——- 479" - __. 10 - _ 8.9 . Ny - . 8.6.__.!1.9,_ - c
A MGl (s 11
. 0 — -
10 2Q 3Q 4Q (1@ 2@ 3Q 4Q 1Q 2Q  3Q 1a 2@ 3@ 4@ 1@ 20 3@ 4@ 1@ 20 f3Q
June J‘— June une |— JuneJl—June J‘—\.lune
2010 2011 2012 2010 2011 2012
[Figures indicated above are rounded off to the nearest unit and may not coincide with the total.] 6
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30
25

_Comment |L

49.4% 18.8 20.621,120.
G R s 7.3:16. 394

Gross profit

Operating profit
i

Loase- L 05/6!L06/6- Lo7/6-- 08/6' L 09761016 L11/61 L1 2/6

|

FY 2012 Full Year

*For the first half, a return to an
operating profit in Q2 primarily due
to variable and fixed cost
reductions, a turnaround from an
operating loss in Q1.

*For the second half, an operating
loss is projected primarily due to
lower sales in FPD, PV and
components businesses and lower
profitability equipment for leading-
edge technology from cost
overruns.

Unit: %) Half year basis |

21.821.8

[Unit: %) jear basis_|
IEst.
<3, oot
(o r‘-?:‘l 10 AN, %argin
18.3 194 g~
16.2 >
I'*-Y Operating
1.8 22 . profit
o Y 08 margin
= :.“i 3.5
i

02/6 03/6 04/6 05/6 06/6 07/6 08/6 09/6 10/6 11/6 12/6E

[Figures are rounded off to the first decimal place]
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02/6 03/6 04/6 05/6 06/6 07/6 08/6 09/6 10/6 11/6 12/6E

T
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Cash Flow and Liabilities with Interests - Estimate

[Unit : Billion Yen)

Cash flows from >
operating activities 44.3 Estimate
40 l
20 56
e
20 3.9
FCF 23
-40
Cash flows fro -45.9
investing activities

[Unit : Billion Yen)

3> J 50%
Estimat

42.8% 43.2% e

o L A
N / Y\

0.5%
; 136.1
24.1% i 5
/ 23.4% :rf
TNEE oo e * .............. - 20%
84.1 -
‘ ’ Shareholders’ equity ratio

- 40%

The degree of debt existing
30%

150

Liabilities with interests

100

e

50 I ’ L ........ie"g‘k:l/mmxy_

[ Fractional portion of f
0 Mmoo mlmi UL oo igures are rt_:unded offto_‘i
03/6 04/6 05/6 06/6 07/6 08/6 09/6 10/6 11/6 12/6 12/6E the nearest integer] 8
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Il Year

[Unit : Billion Yen)

June 2012 Est.

1H

2H Est.

Result

Previous

New

Previous

Full Year Est.

Bookings

Backlog

82.2
(-20%)
75.6

97.8

82.§

180.0

Operating
Profit

Recurring
Profit

RPM

115.7

XO Profit

........ M'i'r'l'éfi't'ywm
interests and

Net Profit

[Figures are rounded off to the nearest unit, and rates are rounded off to the nearest unit after being determined in millions of yen]

FY113QIRPRN120510E

Summary

@ Extraordinary loss of ¥28.0bn
due to restructuring charges

# As a result, we estimate a net
loss of ¥51.6bn for FY6/12

[ Operating loss —¥7.4bn }
‘ OLED equip. related —¥2.6bn ’
‘ Industrial equip related -¥3.0bn ’
‘ Other evaluation loss etc. -¥2.0bn ’
[ Extraordinary loss ¥28.0bn ]
inventory disposai ioss ¥8.5bn
Fixed asset disposal loss ¥6.2bn
Impairment loss ¥5.0bn
Business restructuring cost ¥4.9bn
Other ¥3.4bn

[
| Deferred tax asset reversal —¥13.5bn ’

9
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Transition of Orders received by segment-Estimate

A Other

350 _.[.l.J.["t: B.I.I.I.Ion Ye..r!.] e e e e e [ o e A Material
[ Other Business Est [ Industrial Equipment
3 Others(vacuum-related) " I Component
Il Component . .
Hl Semiconductor Production Equipment -Semlconductor_& Elect.ronlc
300 -|E=3 Display and Electronic Device Device Production Equipment
Production Equipment I PV Production Equipment
EJFPD Production Equipment
250 [
1-5 -
200 Order estimate
5.3 b (June 2012,
4.2 w>»<  Apr.26 revised)
4.0 coT 9o
6.5 9
150 1 h23 el 20¢c
w3
0 =
T 0o
=
100 (eiEteccul Eiiaall (sl [Seeess
om<
G20
17.7 = 3T E
50 @84 ) el ® 33
!
o VI Nl  FIOOOTIN_NTOOTND  preeee - Ll

04/6 05/6 06/6 07/6 08/6 09/6

[Figures are rounded off to the first decimal place] ‘ 1 0
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Transition of Net Sales b¥ segment- Estimate

ULVAC

Ultimate in Vacuum since 1952

350

300

250

200

150

100

50

[Unit: Billion Yen]

I 3 Other
9 |3 Material

[ Other Business

3 Others(vacuum-related)

Il Component

Il Semiconductor Production Equipment

Production Equipment

1|3 Display and Electronic Device -

'04/6 05/6 06/6 07/6 08/6 09/6

____________________________________________

Est [ Industrial Equipment

Il Component

Il Semiconductor & Electronic
Device Production Equipment

I PV Production Equipment

EJFPD Production Equipment

202 Izo-o : vrs Sales estimate
L — 0---- E 3]
1.1 ; SSE (June 2012,
i Q
fi1.9 fro ° 823 Apr.26 revised)
N B oo [] 2
m 23.0
33.5 om<
(R
5 = 163 B8 135S
2.9 B If § 2 3
B8 3.7
10/6  11/6

[Figures are rounded off to the first decimal place]
FY113QIRPRN120510E

Censizd Y-
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Management Environment (after the 4t"Q)and Measurements

mUnderstanding of Future Business Environment

»Continuing hyper-appreciation of the Japanese yen
»Trend of capital investment becoming clearer that the investment is sluggish in Japan and solid in
Asia
»Shift from large pillar-based LCD business to multi-pillar-based one
#Smartphone-related businesses: medium-and small-sized LCD panels, OLED displays, touch
panels, LEDs, electronic devices such as packaging, and energy devices such as power

semiconductors
EMeasures to be taken by ULVAC

Implementation of large-scale structural reform

»Completion of [ Refocus ] and m the operating structure during
the current period and lowering breakeven sales

bm in competitiveness in term of products, cost, and operational

efficiency

rm of corporate culture through a change in the way of thinking

\ We aim at recording positive operating income for the year ending June 2013 Hﬁ
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Innovation begins  /
in a vacuum

ULVAC

13
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Order received bv Seament Appendix

[Unit : Bn. Yen]
3Q (Year-To-Date) June 2012

200 60
L
150 ‘""I7.7 g
6.3 40

Other

|_Material

|_Industrial Equipment
Component

fo.
I S CH— 30
e
28.8 m 20

S R . ., -, W Semiconductor & Electric
50 B |_Device Production Equipment
(5 5 ] 10 _ . .
76 PV _Production Equipment
4.0
0 0 LEPD Production Equipment
June 2011 June 2012

June 2011 3Q(Y-T-D) June 2012 3Q (Y-T-D) vs."11/6 1Q 2Q 3Q (NOte)

Segment Order % Segment Order % (Changes) Order % Order % Order % Figures indicated
Vacuum Equipment Business| 120.1 78.0% Vacuum Equipment Business| 91.7 771% -23.7% 29.0 74.0% 33.8 78.5% 28.9 78.8% above are rounded
FPD production equipment|  47.6  309% | [FPD production equipment| 344 2864 2874 [ 77 197d 169 304 o4 256% ceyothe nearest

PV production equipment 5.8 3.7% PV production equipment 5.5 4.6% -4.6% 1.9 4.9% 0.6 1.3% 3. 8.2% .
e RO BRI 2R TR T TR TR e ] ................ unit and may not
Semiconductor and Semiconductor and .. -
Electronics device 28.8 18.7% Electronics device 19.7| 16.5% 7.5 19.2% 6.5 15.2% 5 15.4% coincide with the
Production Equipment Production Equipment total.
Component : K | Component | 164 ized ared | 59 1404 60 139% 50  136%
Industrial Equipment 194 126% | | Industrial Equipment | 164  135% < Aa7ad [ 64  16.2% 3. 9.0% 59  16.0%
Vacuum Application Business| 33.9 22.0% Vacuum Application Business| 27.2 22.9% 10.2 26.0% 9.3 21.5% 7.8 21.2%
Materials 16.3] . 10.6% Materials domn 999 -28.0% ( 44 127 43 101% 30 . 82%
.................. Othars T T e Bl 154 360 54 1250 4d 1149 sq i3 0%
Total 154.1 100.0% Total 118.9  100.0% -22.8%4 39.1| 100.0% 43.1 100.0% 36.7] 100.0% 4
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Net Sales bv Seament Appendix

[Unit : Bn. Yen)
3Q (Year-To-Date) June 2012

200 80
k5.5 70
150 f----f15.5 wo-ereeee f15.6 - PO

| e

m l6.2 50 ks e

100 -m ---------- ----- 40 E ------- 5.4 [ T YR
O]

o
83 m i3'3 | Industrial Equipment

. 30 mmR . 6.2 o Component
mo/ Semiconductor & Electric Device
50 20 =R R ———— m./ |_Production Equipment
PV Production Equipment
1.7 7.1 7.5 26.9 0] quip
10 -8 —8 |— : :
roduction Equipment
2.7/
0 0
June 2011 June 2012 1@ 2Q 3Q
June 2011 3Q(Y-T-D) June 2012 3Q (Y-T-D) vs."11/6 1Q 2Q 3Q (Note)
Changes
Se.gment : Sales %o Se.gment : Sales %o ( ? ) Sales %u/ Sales %cy Sales %o/ Figures indicated
Va:l;tl;m Etzulptr.nent Bu.smeSj 141_.Ii: ; 824: /500/ Va::;t[x)m Etlulptr.nent Bu.smesst 129.1 82.2% -8.9% 50.1;7 ] 84;‘::5 :o/ 46.26 . 82:)8 :o/ 32.?12 : 78;‘; ;o/ above are rounded
_FFU production equipment | /7 S - 27/ | | FFD production equipment | UL DA RS I i S IR A 30 A
PV produstion equipment | 133 7.7% | | PV production equipment | 42 27 eesd| - 19 3 Tad el g e Off 0 the nearest
Semiconductor and Semiconductor and un_' a_n m_ay no
Electronics device 240  13.9% Electronics device 83  14.0% 8.6  15.4% 67 16.3% coincide with the
_____ Production Equipment | | Production Equipment o b L] total.
.............. Component | 20 11.6% L 89 mew 54 9T%A 54 13.6%
Industrial Equipment 12.7| 7.3% Industrial Equipment 16.20 10.3% 27.4% 5.6| 9.4% 4.4 7.8% 6.2 14.9%
Vacuum Application Business| 31.0 17.9% | |Vacuum Application Business| 27.9 17.8% -9.9% 9.4 15.7% 9.6 17.1% 8.9 21.6%
................ Materials |..158 _90W( | Materials | ..123 79W  -206W( 48 7674 .43  80% 33 794
Others 15.5| 8.9%] Others 15.6 9.9%] 0.7%; 4.8 8.1% 5.1 9.1% 5.7 13.7%
Total 172.7| 100.0%] Total 157.0| 100.0% -9.1% 59. 100.0% 56.00 100.0% 41.4 100.0%
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Transition of Orders received-Estimate | Appendix

. |Estimate |Estimate
0 [Unit: Billion Yen]) > 350 >
176.9 ‘ |
300 do 2934
150 -
250

200

100 -+
82.282.8 150

100
50 -

50

0 -1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 0~ 04/6 05/6 06/6 O07/6 08/6 09/6 10/6 11/6 12/6E
Los/e I Loese 1 Lo7/6 J L os/6 )L 09/6] L10/6 1L 11/6) L12/6E

[Figures are rounded off to the first decimal place] *‘W
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Transition of Net Sales-Estimate Appendix

Estimate Estimate

“““““ 350 | >

200 LUnit: Billion Yen]

B0Q {rmmmemmmrmmmmr e

150 ------mf---oe- - - s Rt
250 {--------eoommmeeeeeeee 2302 2402

129.5

124.5
e 119.4

116.7 117.8116.7
115.7 1127157

108.1 200
103.6

100 933 95.8 i -F H -B} -1 tes3 4 L i R

150

100
so PR R LR R HR LR HEEE R EE R T

50

i 1H 2H- 1H 2H- 1H 2H- 1H 2H- 1H 2H- 1H 2H- 1H 2H- 1H 2H- 0 04/6 05/6 06/6 07/6 08/6 09/6 I 10/6 I 11/6 I12I6E-
L o5/6! L 06/6!L 0776 L 08/6/L 09/6 L 10761 L 11/6) L12/6E

[Figures are rounded off to the first decimal place] *‘ﬁ
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Transition of Orders Backlogs - Estimate |_Appendix

[Unit: Billion Yen] Estimate
>

200

171.0

150 -

100 -

50 |

0 4

1H 2H 1H

1H 1H 1H 1H 1H 1H 2H 1H 2HE

2H 2H 2H 2H 2H 2H
L 0as6 ‘L0516 - Loe/6 -07/6 - “0s/6 'L o096 - L10/6 ‘- 11/6 - L12/6E-

[Figures are rounded off to the first decimal place]) ‘
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Transition of Orders by segment-Estimate Appendix

3 Other
. 3 Material
00 LUnit: Billion Yen] T E3Industrial Equipment
from FY2009(June 2010). Il Component
—3 Other Business -Sen]iconductor_& Elect_ronic
3 Others(vacuum-related) Device Production Equipment
Bl Component I PV Production Equipment
Hll Semiconductor Production Equipment 0.2 EAFPD Production Equipment
3 Display and Electronic Device
Production Equipment
11 R ) e ey A N FEEEE 0. 3 e e e e e e L
71 i
f241 Estimate
0 5 —
7.6 l |1.o |°'8
i !3.9 0.9 l
00 4l H39 F°7 Ho3 | BN | FT P | 5-7-}’-9’----'0 8----I21----I5-8- --------------
44 | M4 |5, | 89 20.7 3 lﬁ : . E
I : |1 1 :
55 | 7.1 6.6 B 1 1o 225
11.1 E 7.7 I22 H |o7 '34 538 8
1.9 | B 285
122.1 = E E ™ | B7 Jg g3
' 2 n fo.2 Iz.s >
LR o |[zs
63.0 | 62.8 3.8 634 I3 & g2 E E 2se
55.3 | 54.7 T 56.1 van o [323 £
0 o =3
42.8 1 12 379 » 3
' 1.7 P4 46 223
0

fH 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2HE

L 046 )L 05/6 JL oer6 1L 07/6 I 08/6 JL 0916 JL 10/6 1L 11/6 L12/6E- ‘

[Figures indicated above are rounded off to the nearest unit and may not coincide with the total.]
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Transition of Net Sales by segment-Estimate| Arpendix

3 Other
. - 3 Material
_[_g[‘_!t:___B_[l_ljf?f‘_X?_r_‘_]_ __________________________________________ . EAIndustrial Equipment
200 [ -‘- w Bu;‘mess segmﬁnt ancfl B Component
sub-segment change | .
3 Other Business from FY2009(June 2010). Il Semiconductor & Electronic
3 Others(vacuum-related) Device Production Equipment
Bl Component Il PV Production Equipment
Il Semiconductor Production Equipment EJIFPD Production Equipment
3 Display and Electronic Device
Production Equipment
1 QRN Sy ey e RIS SR | I
Estimate
fo
5.2 1.4 1.0 I;'G 9
& 73 | ho4 0.5 I |0.4 Ia# b
100 +-———--- bl - goo- - - W - 05 b B | B — 72 -—-- ----p.1 8 IR— 0P <
4.3 9.1 0.7 | |7 : 50 |0, m 74 oo f0.0 1‘ 1225
2.1 4.0 : B.1 E 4 (eze
7.8 9 12.2 85 |385
5.0 6.5 8.0 {o.1 5 gz
48 153 :
m E 7.0 3.9
m MOk W o
50 +-4 Tt Ll AL — B B ] L L. L - - = |lcow
0 c 2
E 5.0 | 3 'g s
74.4 3
61.9 65.5 g8.9 m @ g'
515 P55 | ks 55.1 | p8.3 54.0 3.5 531 4.4
4.7 10.5 1
-

1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H  1H 2HE

L o5/6 - L oere I Lo7ie 1L osi6) Looed L1o6 1 L 1156 J L 12/6E- ‘

[Figures indicated above are rounded off to the nearest unit and may not coincide with the total.]
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