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Data included in the documents are stated as follows:
(All figures are stated on a consolidated basis unless otherwise noted.)

Yen values: Rounded to the nearest 10th of the unit stated.
Percentages: Rounded to the nearest 10th after yen values are rounded.
Abbreviations of accounting periods:

1Q and 2Q (cumulative): First and second quarter consolidated cumulative period
2Q: Second quarter consolidated period 

Disclaimer regarding forward-looking statements
Forward-looking statements of the company in this presentation are based on information that was 
available at the time these documents were prepared. ULVAC’s customers in the flat-panel display 
(FPD), semiconductor, and electronic parts industries face challenges due to the rapid pace of 
technological advances and fierce competition.
There are a number of factors that directly and indirectly impact performance, such as the global 
economy; fluctuations in exchange rates; market conditions for FPDs, semiconductors, electronic parts, 
and raw materials; and trends in capital expenditures. Consequently, actual net sales and profits may 
vary substantially from the projections included in this presentation.
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Orders Received: ¥119.5 billion (-18% year-on-year, -0.4% vs. initial forecast)
- Declined year-on-year, but generally in line with the initial forecast (+24% vs. 2nd half last year)

Net Sales: ¥116.8 billion (-7% year-on-year, -7% vs. initial forecast)
- Fell short of plan due to changes in customer investment plans for solar cells and semiconductor memory

Operating Profit: ¥15.5 billion (-17% year-on-year, -21% vs. initial forecast)
- Fell short of plan due to net sales shortfall

Downward revision of earnings forecast for the fiscal year ending June 2019 to 
reflect current conditions

Overview of 1Q and 2Q FY2018 Consolidated Business Results (Cumulative)
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FY2017  FY2018 1H

1H Initial
Forecast Result H-o-H

(Changes)

vs.Initial
Forecast

(Changes)

 Orders Received 146.3 120.0 119.5 -18.4% -0.4% 

 Net Sales 125.3 125.5 116.8 -6.8% -6.9% 

 Gross margin 37.1 - 34.8 -6.3% - 

  Ratio 29.6% - 29.8% + 0.1 pt - 

 SG&A 18.4 - 19.3 4.7% - 

 Operating Profit 18.7 19.5 15.5 -17.2% -20.6% 

  Ratio 14.9% 15.5% 13.3% - 1.7 pt - 2.3 pt 

 Net Income 16.3 14.0 11.2 -31.2% -19.8% 

  Ratio 13.0% 11.2% 9.6% - 3.4 pt - 1.5 pt 
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• Orders received: declined year-on-year, but generally in line with the initial forecast
• Net sales: Net sales fell short of the plan due to a decrease in orders received for items that contribute quickly to net sales 

(solar cells, semiconductors etc.) and an increase in orders received for items that take time to contribute to net sales due 
to delivery timing

• Operating profit: Fell short of plan due to decline in net sales
(Unit: ¥1 billion)

Operating 
profit

Net sales

Net sales and operating profit (by semi-annual period)

1H 2H
2017 2018

Overview of 1Q and 2Q FY2018 Consolidated Business Results (Cumulative)

(FY)
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FY2018
1H

Other

Materials
General industrial equipment
Components

Semiconductor and electronic 
parts production equipment

FPD and PV production equipment

FY2017
1H

(Unit: ¥1 billion)Vs. same period last year

• FPD and PV production equipment: declined year-on-year, but exceeded initial forecast
• Semiconductor and electronic parts production equipment: declined year-on-year due in part to the postponement of investment 

plans by semiconductor makers. Electronic parts orders were robust
• Consolidated orders received declined year-on-year, but were generally in line with the initial forecast

Overview of 1Q and 2Q FY2018 Consolidated Business Results (Cumulative) (Orders Received by Segment)

Quarterly change (Unit: ¥1 billion)
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• FPD and PV production equipment: Due to changes in ordered items, there was an increase in orders received that take time to 
contribute to net sales, which caused net sales to fall short of initial forecast and decline year-on-year

• Semiconductor and electronic parts production equipment: Orders of semiconductors decreased, but thanks to orders of 
electronic parts for telecom equipment and power devices, net sales remained flat year-on-year

Overview of 1Q and 2Q FY2018 Consolidated Business Results (Cumulative) (Net Sales by Segment)

FY2018FY2016 FY2017
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1H
FY2017

1H

(Unit: ¥1 billion)Vs. same period last year Quarterly change (Unit: ¥1 billion)
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Semiconductor and electronic 
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Gross profit margin Operating profit margin
(Unit: %) (Unit: %)

• The gross profit margin increased, but due to a decline in net sales, the operating profit margin remained flat. 
We managed to have continuous high level of profit margins.

201820172016

1H 2H 1H 2H 1H 2H

2014 2015

Overview of 1Q and 2Q FY2018 Consolidated Business Results (Cumulative) (Profit Margins)
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(Unit: ¥1 billion)
(Unit: ¥1 billion)

FY2017

Assets
Liabilities and Net Assets

FY2018
2Q

• Notes and accounts receivable increased by ¥2.3 billion, inventory assets increased by ¥2.0 billion, notes and 
accounts payable decreased by ¥3.6 billion, working capital increased, and cash and deposits decreased by 
¥8.0 billion.

• The equity ratio improved to 50.9%.

Overview of 1Q and 2Q FY2018 Consolidated Business Results (Cumulative) (Consolidated Balance Sheet)

FY2017 FY2018
2Q

“Partial Amendments to Accounting Standard for Tax Effect Accounting” (ASBJ Statement No. 28, Feb. 16, 2018) was adopted at the beginning 
of the first quarter. Figures for the prior consolidated fiscal year were restated after retrospective application of said accounting standard.
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ULVAC’s Market Environment and Efforts



10 FY182QPSN20190214E
© 2019 ULVAC, Inc. | Confidential and Proprietary Information

ULVAC’s Market Environment

• ULVAC’s vacuum thin-film technology is essential for developing a smart society
Smart MedicalSmart Home Care robot Block chainFood safetySmart Agricultural Drone

(delivery)Self Driving

Smart society

AIIoT Cloud Big DataAR, VR

Technology for 
developing a smart society

(Smart systems)

Semiconductor:
Memory, logic
3D-NAND, PCRAM, CPU, etc.

Energy:
Power generation, 
storage, and 
conversion
Solar cells, solid state batteries,
power devices, etc.

Semiconductor 
production equipment

Electronic parts
Battery production equipment

ULVAC production equipment

Smart ICT
High speed, high capacity, 
high reliability, energy-saving
Logic, DRAM, NAND, PCRAM

Smart Functional Devices
Compact, high performance, wireless, 
CMOS fused
MEMS, sensors, telecom equipment (5G)

Smart Energy
High capacity, high efficiency, high density
Li batteries, solar cells, power devices

Cloud Server

Smart Devices (e.g.  Smart Phones) 
w/Edge computing

Portable Power Supply & Management

Key technologies required for smart systems

Functional devices:
Sensing, telecom (5G), and display
MEMS, SAW/FBAR devices, OLED, etc.

Electronic parts
FPD production equipment
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FPD and PV Market Environment and ULVAC’s Efforts (1)

• China continues to invest in LCD for large-screen TVs, and ULVAC receives more than 90% of the orders for 
sputtering equipments for G10.5TFT arrays. Incoming orders are expected to continue in the second half and 
contribute to net sales through 2020.

• South Korea is beginning to work on OLED and μLED for large-screen TVs in order to differentiate from China’s 
large-screen LCDs.

• China also is continuing to invest in OLED for smartphones. Multiple customers have started production, and 
Phase 2 incoming orders are also strong.

• While there was a decrease in orders that contribute quickly to net sales due to the postponement of solar cell 
investment plans, there was an increase in orders that take time to contribute to net sales due to delivery 
timing, which led orders received in the first half to be generally in line and net sales fell short of initial forecast. 
Due to the postponement of investment in solar cells in China and in OLED for large-screen TVs in South Korea, 
net sales and orders received in the second half are expected to fall short of initial forecast.

• China-led investment in OLED for smartphones and LCD for large-screen TVs is expected to continue, and 
development of next-generation OLED for large-screen TVs is expected to accelerate.
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FPD and PV Market Environment and ULVAC’s Efforts (2)

• China-led investment in OLED for smartphones and LCD for large-screen TVs is expected to continue, 
and development of next-generation OLED panel for large-screen TVs is expected to accelerate

Investment in OLED and μLED for large-screen TVs 
(South Korea ⇒ China)

Continued investment (China) 
in LCD for large-screen TVs

(Sputtering equipments: over 90% share)

Foldability, 5G, in-vehicle / 
China, South Korea, and others invest to increase capacity

Investment for differentiation

China: government 
subsidies and support

2018 2019 2020 2021 2022

Active investment (China) in OLED for small- and medium-sized smartphones
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Semiconductor Market Environment and ULVAC’s Efforts (1)

• Because of factors such as a CPU shortage and active capital investment in 2017-2018 in response to DRAM 
and NAND shortages caused by increased demand, there is currently a temporary oversupply of DRAM and 
NAND, and memory prices have fallen after previously rising.

• In the initial forecast, a decline was expected in the first half, and recovery was predicted to occur from the 
second half. However, the move among memory companies to postpone capital investments to the end of 
2018 was more widespread than expected and will affect the second half as well. Due to the above situation, 
we have revised the forecast for orders received and net sales downward.

• Capital investments for memory are expected to recover from mid- to late 2019 when data center demand 
recovers.

• Start a new logic line next term through an advanced miniaturization process via EUV introduction. Grow by 
expanding business to logic foundry manufacturers pursuing miniaturization.

• Develop and grow a new market in logic and PcRAM in addition to the existing NAND and DRAM.
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Semiconductor Market Environment and ULVAC’s Efforts (2) 

5G, IoT, AI, autonomous 
driving: new demand ⇑

• Resurgence in semiconductor capital investments to develop a smart society
Semiconductor manufacturing equipment market outlook (SEMI)

Based on reference year 2016 equal to 100

2016 2017 2018 2019 2020

①

②

③

100

137.4

150.7
144.7

174.5

2016 2017 2018 2019 From 2020

① Acceleration in 
investment

② Slowdown in investment

③ Mid- to late 2019
→ Memory shortage ⇒ Resurgence in capital investment

Demand ⇑ from HDD → SSD server 
conversion due to decline in memory prices

Supply

Demand

Temporary oversupply → Price ⇓
CPU shortage

Supply shortage → Price ⇑
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Semiconductor Market Environment and ULVAC’s Efforts (3) 

Logic
4.7

DRAM
1.8

NAND
2.9

etc.
0.6 

(¥1 trillion)
(Exchange rate: $1=¥110)

Logic (CPU)
Succeeded in entering the logic field, of which the 
investment is as same level as memory (DRAM and NAND)
Grow by expanding business to logic foundry manufacturers 
pursuing miniaturization.

Next generation memory (PcRAM)
PcRAM is faster than flash memory (NAND) and is not as 
volatile as DRAM. It is positioned between DRAM and NAND.

Other memory manufacturers are considering the entry to 
address conversion demand from DRAM-based DIMM in 
servers, so the market is expected to expand in the future.

Semiconductor capital investment amount (2017)

Next generation memory 
(PcRAM)

0.2

Source: Gartner
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Electronic Parts Market Environment and ULVAC’s Efforts (1)

• Increase in demand for electronic parts ahead of IoT and CASE diffusion — more 
business opportunities in the production equipment market 

Expansion of demand for EV/in-vehicle power 
semiconductors

Expansion of demand for high density, smaller, 
high-performance packaging

Expansion of demand for in-vehicle, facial 
recognition, and fingerprint recognition applications

Expansion of demand for 5G telecom applicationsCommunication 
devices

Sensors

Power devices

High density 
packaging
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Electronic Parts Market Environment and ULVAC’s Efforts (2)

Power 
devices

Energy 
efficiency

IGBT
SiC

Sensors
VICSEL
Organic CMOS
PMUT

Packaging
Smaller,
Multi-functional,
low loss

WLP,
PLP, and PCB

Communication 
devices

Expansion of frequency bands
• Higher frequency

SAW/BAW
RF-HEMT

High density deposition
High precision, low 
damage etching

High density deposition, 
high performance film 
deposition, low damage 
etching

Sputter and ion implanter

Miniaturization-based deposition,
etching, ashing

Increase in applications
(Security)

Miniaturization
High performance
Low damage

High uniformization
and precise form 
regulation

Increase production 
volume, correspond to 
larger substrate size

Joint of different substrates, 
correspond to large 

substrate sizes

Smaller, miniaturized, higher density, higher capacity, energy-efficient electronic devices
⇒Capable to provide an extensive equipment lineup with sputtering target materials and processes

Acquired dealership to distribute Oxford’s ALD and ALE devices in Japan to have additional device lineup (January 2019)
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Component Materials Market Environment and ULVAC’s Efforts

Components

• In the second half, orders received from semiconductor equipment manufacturers are expected to 
decrease due to the postponement of investments by semiconductor manufacturers

• Aim to benefit from group synergy and expansion in the Chinese market

Materials

• Orders received and net sales are expected to decrease due to weak targets for OLED backplanes 
in South Korean smartphones

• Expand sales of targets for LCD panel production equipment for large-screen TVs in China which 
production begins.
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Jian CS (planned)

Chengdu
Chongqing

Xian

Ordos
Beijing

Dalian

Wuhan

Hefei Suzhou

Shanghai

Xiamen

Putian
Fuzhou

Guangzhou

Shenzhen

ULVAC’s Efforts at Customer Support

Customer 
support

Semiconductor
Equipment

Electronics 
Device 

Equipment

General 
industrial 

equipment

Components

Materials

FPD/PV
Equipment

• A new customer support division was established in ULVAC 
headquarters (January 2019)
→ Aim to provide service that raises customer value by 

integrating products, manufacturing, production, and service

• Expand to 16 customer service locations in China
→ Enhance services to semiconductor and electronic 

equipment customers
• Construct new customer service applications 

using IoT, big data, and AI
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2H FY2018 Earnings Forecast

• Orders received in the second half:
The total is expected to be 34.5 billion yen less than the initial forecast
(1) Semiconductor related orders received to be around 10.0 billion yen due to the move among memory companies to postpone 

capital investment more widespread than expected
(2) FPD related orders received to be around 19.0 billion yen due to the postponement of solar cell related investments in China and 

investments in OLED for large-screen TVs in South Korea
(3) Components, general industrial equipment, and materials to be each around 2.0 billion yen

• Net sales also are expected to be 21.3 billion yen less than the initial forecast due to a decrease in orders received
• Operating profit is expected to be 8.0 billion yen (-9.0 billion yen vs. initial forecast) due to an expected decline in net sales and 

increase in the cost of OLED development
(Unit: ¥1 billion)
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Revision of FY2018 Full Year Consolidated Earnings Forecast

• Net sales and operating profit are expected to decrease due to a shortfall in net sales and profit items in the first half, as well as a 
decline in orders received for FPD and PV production equipment and semiconductor production equipment. In addition, 
development costs are expected to increase. Therefore, forecasts for net sales and profit items were revised downward.

• There is no change in the dividend forecast for the year ending June 2019, and as of now, the dividend forecast remains unchanged 
from August 8, 2018.

(Unit: ¥1 billion)

(Net income will decrease year-on-year by a higher percentage than other profit items because last year’s positive effects from recording deferred tax assets and gains on sales of stock no longer exist.)

Initial
Forecast Result Initial

Forecast
Revised

 Forecast

vs.Initial
Forecast

(Changes)

 Orders Received 243.0 120.0 119.5 260.0 225.0 -7.4% 

 Net Sales 249.3 125.5 116.8 255.0 225.0 -9.7% 

 Operating Profit 35.4 19.5 15.5 36.5 23.5 -33.5% 

  Ratio 14.2% 15.5% 13.3% 14.3% 10.4% - 3.7 pt 

 Net Income 35.9 14.0 11.2 25.5 16.0 -55.4% 

  Ratio 14.4% 11.2% 9.6% 10.0% 7.1% - 7.3 pt 

FY2017
１H

FY2018

Full Year
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Revision of FY2018 Full Year Consolidated Earnings Forecast (Orders Received and Net Sales by Segment)

(Unit: ¥1 billion)

Orders Received Net sales

2017(FY) 20162014 2015 2018 
initial 

forecast

2018 
revised 
forecast

Forecast

2017(FY) 20162014 2015 2018 
initial 

forecast

2018 
revised 
forecast

Forecast

(Unit: ¥1 billion)

Other

Materials
General industrial equipment
Components

Semiconductor and electronic 
parts production equipment

FPD and PV production equipment

179.2
192.4

231.8

249.3 255.0

225.0

182.7

223.6
235.5

243.1
260.0

225.0
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ULVAC, leading the world in vacuum technology
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ULVAC, leading the

world in vacuum technology


